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Why employee behaviour may decide whether AI adoption deepens
Companies are investing

billions in artificial intelligence.
They are purchasing AI tools,
roll ing out training
programmes and introducing
governance policies to
encourage responsible use.
Progress is usually measured
through familiar metrics: how
many employees have access
to AI, how often they use it
and how many have
completed training. These
indicators reveal whether AI
has entered the workplace.
They reveal far less about
whether it has become
embedded in how employees
think, solve problems and
make decisions.

A July 2026 working paper
from the National Bureau of
Economic Research NBER) &
Yale Department of
Economics, AI Premium, by
Nicola Borri, Aleh Tsyvinski and
Yukun Liu, offers an important
clue. Drawing on roughly 380
trillion tokens of realised AI
consumption between January
2024 and April 2026, the
researchers examine how AI
use is reflected in firms,
markets and occupations.
They find that the market-
implied AI premium is
strongest where AI
consumption is associated
with frontier models, paid or
core users, seasoned users
and longer prompts rather

than casual use. The paper
does not study employee
behaviour or organisational
productivity, but it
demonstrates that AI adoption
varies substantially in depth
and sophistication rather than
existing as a single, uniform
phenomenon.

Using AI and using AI well
are not the same thing

That distinction exposes a
weakness in how many
organisations evaluate their AI
strategies. They often assume
that widespread access and
regular usage indicate
capabil ity. Yet using AI
occasionally and integrating it
into everyday work are
fundamentally different
behaviours. Consider two
organisations. In one, most
employees use AI to draft
emails or summarise
documents a few times each
week. In the other, fewer
employees use AI, but they
rely on it daily to analyse
information, challenge
assumptions, redesign
workflows and improve
decisions. Both organisations
can report successful AI
adoption. Their underlying
capability may be very
different. This question has
been studied long before
artificial intelligence arrived.
Everett Rogers' Diffusion of
Innovations demonstrated that

conclusion. Rogers’ diffusion
model, Davis’s Technology
Acceptance Model, and the
Unified Theory of Acceptance
and Use of Technology all
argue that adoption depends
on more than technical
capability. Perceived
usefulness, confidence, social
influence and organisational
support consistently shape
whether people incorporate
new technologies into their
work. Technology succeeds
because people choose to use
it meaningfully, not simply
because it is available.

Why do some employees
move from trying AI to relying
on it, while others stop after
the first few attempts? The
distinction becomes clearer at
the level of individual
behaviour. Imagine two
employees receiving the same
AI tool, the same training and

technologies do not spread
simply because they become
available. Adoption depends
on how people perceive their
relative advantage, whether
the technology fits existing
work, whether they can
experiment with it safely and
whether they observe others
benefiting from its use. The
technology may be new, but
the behavioural mechanisms
behind its adoption remain
remarkably consistent.

I found Rogers’ work so
relevant to today’s AI
revolution that I devoted an
entire chapter to it in my latest
book, Future of Work: AI
Augmented, Autonomous,
Decentralised. Artificial
intelligence may represent a
new technological wave, but
it still enters organisations
through familiar human
behaviours. The broader
technology adoption literature
reaches much the same

the same organisational
permission to experiment. One
tries it a few times, receives
disappointing answers and
returns to familiar methods.
The other treats those early
failures as part of the learning
process. They refine their
prompts, verify AI outputs,
discover new applications and
gradually integrate AI into
their daily work. This example
is illustrative rather than a
finding from AI Premium, but
it reflects a behavioural
question that many
organisations have yet to
examine systematically.

Technology alone is
unlikely to provide the
complete answer. Curiosity,
persistence, calibrated trust
and openness to
experimentation all influence
how people respond to
unfamiliar tools.

Nepal’s real emergency isn’t
religious; it’s institutional

Nepal’s prime minister,
who had barely spoken in
public since taking office in
March, finally addressed the
nation after at least three
people were kil led in
communal violence that began
in Sunsari district and later
spread to the neighbouring
Madhesh province. Prime
Minister Balendra Shah
appealed for patience,
restraint and unity after people
were killed in the violence,
prompting authorities to
extend the curfew to new
areas.

A dispute over
loudspeakers and religious
flags during a Hindu
procession in Sunsari
spiralled, within days, into
clashes that spread across
provincial lines into Siraha and
Dhanusha. This is not simply
a story about Hindu-Muslim
tension. It is a story about a
state that keeps discovering,
too late, that it has no early-
warning system for its own
fault lines — and that keeps
responding to crises with
curfews rather than efficient
prevention.

Nepal’s recurring incidents
of communal unrest are not
primarily failures of tolerance
between neighbours. They
are failures of governance —
of a state so consumed by its
own political turnover that it
has neglected the machinery
of local mediation, timely
policing, and visible
accountability that keeps small
disputes from becoming
national emergencies.

The violence in Sunsari
began on a Sunday night. A
curfew followed on Monday. By

Thursday, the unrest had
jumped provinces, and only
then did the prime minister
speak. Four days is not a long
time.  but it is an eternity in a
fast-moving communal
dispute, where each hour of
official silence matters.
Governments that respond
quickly to flashpoints rarely
see them metastasise into
multi-district emergencies.
Governments that respond
only once the toll has risen
invite the perception that
violence is what finally earns
attention.

President Ramchandra
Poudel spoke out before the
Prime Minister’s address to
the nation. Opposition
lawmakers, including
members of the Nepali
Congress, raised the alarm in
Parliament while the
government remained quiet.
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„wshkŒ{kt rfz™e™e
ƒe{khe™k ËËeoyku ðÄðk™wt

fkhý þwt Au? ƒu ð»ko{kt
xÙkL‚Ã÷kLx{kt 34% ™ku

WAk¤ku
y{ËkðkË,

„wshkŒ{kt rfz™e xÙkL‚Ã÷kLx
fhkð™khk ËËeoyku{kt 2 ð»ko{kt 34%

™ku ®[Œks™f ðÄkhku ™kutÄkÞku Au.

2023{kt 818 y™u 2025{kt

1099 ËËeo™k rfz™e xÙkL‚Ã÷kLx
ÚkÞk. r‚rð÷ nkurM…x÷{kt rfz™e™e

hkn skuŒkt 5 ð»ko{kt 16 ËËeoyku™k

{kuŒ ÚkÞk Au. Þwðk ðÞu rfz™e™k
ËËeoyku{kt ðÄkhku ®[Œks™f Au.

zkÞkrƒxe‚, ç÷z «uþh y™u ¾hkƒ
Sð™þi÷e {wÏÞ fkhýku Au.

„wshkŒ{kt rfz™e xÙkL‚Ã÷kLx
fhkð™khk ËËeoyku{kt {kºk ƒu ð»ko{kt

34 xfk™k u ®[Œks™f ðÄkhk u

™kutÄkÞku Au. su{kt ð»ko 2023{kt

818 ßÞkhu ð»ko 2025{kt 1099

ËËeo™k rfz™e xÙkL‚Ã÷kLx fhðk{kt
ykÔÞk nŒk. ðÄw ®[Œk™e ðkŒ yu
…ý Au fu, rfz™e™e hkn skuŒkt …kt[
ð»ko{kt 16 ËËeoyku™k {kuŒ ÚkÞk Au.

r‚ðe÷™e rfz™e nkurM…x÷{kt

ð»ko 2016{kt rfz™e xÙkL‚Ã÷kLx
fhkð™khk ËËeoyku™e ‚tÏÞk 341

nŒe y™u Œu nðu 2025{kt ðÄe™u

500 ÚkE „E Au. „Þk ð»kuo 500

rfz™e xÙkL‚Ã÷kLx ÚkÞu÷k nŒk,
Œu{ktÚke 330 ËËeo „wshkŒ™k y™u
170 „wshkŒ ƒnkh™k nŒk. fw÷

rfz™e x ÙkL‚Ã÷kLx{k tÚke 157
fuzuðh, 49 Mðu… xÙkL‚Ã÷kLxÚke
ÚkÞu÷k nŒk.

nk÷ hò™k rËð‚ku™u ƒkË

fhðk{kt ykðu Œku Ëhhkus ‚huhkþ

ƒuÚke ðÄw rfz™e x ÙkL‚Ã÷kLx
r‚ðe÷{k t ÚkkÞ Au. „wshkŒ
zkÞkr÷r‚‚ «ku„úk{ nuX¤ ð»k o

2025{kt 5.61 ÷k¾ ËËe o™ w t
zkÞkr÷r‚‚ fhðk{kt ykÔÞwt nŒwt.
yk{, Ëhhkus ‚huhkþ 1538 ËËeo™u
zkÞkr÷r‚‚™e «r¢Þk{ktÚke …‚kh

Úkðwt …zu Au. nðu ¾k‚ fhe™u Þwðk ðÞu
rfz™e™k ËËe oyk u{k t ®[Œks™f

ðÄkhku ÚkE hÌkku Au. ð»ko 2025{kt

‚kiÚke ðÄw rfz™e xÙkL‚Ã÷kLx ÚkÞk
nkuÞ Œuðk hkßÞ{kt rËÕne 2458

‚kÚku {ku¾hu, Œkr{÷™kzw 1909
‚kÚku ƒeò y™u {nkhk»xÙ 1475
‚kÚku ºkeò MÚkk™u Au.

…]Úðe rð¿kk™ {tºke zkì. SŒuLÿ ®‚nu ÷kuf‚¼k{kt ÷ur¾Œ sðkƒ{kt y÷
™e™ku y™u Œu™e [ku{k‚k …h™e y‚h rðþu ‚{sqŒe yk…e

…e.ykR.ƒe. y{ËkðkË

fuLÿeÞ rð¿kk™ y™u xuf™ku÷kuS

Œu{s …]Úðe rð¿kk™ hkßÞ {tºke

(MðŒtºk «¼khe), zkì. SŒuLÿ ®‚nu
yksu sýkÔÞw t  nŒw t  f u RrLzÞ™
™uþ™÷ ‚uLxh Vk uh yk uþ™

RLV{uoþ™ ‚rðo‚e‚ (INCOIS)
™k ŒksuŒh™k {qÕÞktf™ y™w‚kh {u
2026 Ëhr{Þk™ rðfr‚Œ ÚkÞu÷e

y÷ ™e™ku …rhrMÚkrŒyku, 70 Úke
90 xfk™e yk„kne ‚t¼kð™kyku

‚kÚku sq™ 2026 Úke Vuƒú wykhe
2027 ‚wÄe [k÷w hnuðk™e þfâŒk
Au. yk {qÕÞktf™ INCOIS ™e
MðËuþe ykrxorVrþÞ÷ RLxur÷sL‚

y™u {þe™ ÷o®™„ (AI/ML)-
ykÄkrhŒ y÷ ™e™k u ‚Ä™o

ykur‚÷uþ™ (ENSO) y™w{k™
«ýk÷e y™u ø÷kuƒ÷ ykuþ™ zuxk

yur‚r{÷uþ™ r‚Mx{ …h ykÄkrhŒ

Au. zkì. SŒuLÿ ®‚nu M…ü fÞwO nŒwt fu

skufu y÷ ™e™ku yirŒnkr‚f heŒu

Ëuþ™k fux÷kf ¼k„ku{kt ™ƒ¤k

¼khŒeÞ ‚{h {™‚q™ ðh‚kË ‚kÚku
skuzkÞu÷wt hÌkwt Au, …htŒw Œu [ku{k‚k™wt
yuf{kºk r™ýkoÞf …rhƒ¤ ™Úke.

¼khŒeÞ [ku{k‚wt RrLzÞ™ ykuþ™
zkR…ku÷ (IOD), {uz™-swr÷Þ™
ykur‚÷uþ™ (MJO) y™u «kËurþf
‚{wÿ-ðkŒkðhýeÞ yktŒhr¢Þkyku
‚rnŒ yufƒeò ‚kÚku skuzkÞu÷k

nðk{k™™k rðrðÄ …rhƒ¤kuÚke

«¼krðŒ ÚkkÞ Au. zkì. SŒuLÿ ®‚nu

sýkÔÞwt nŒwt fu ðŒo{k™ ÿrüfkuý y÷
™e™ku™e r™htŒhŒk ŒhV r™Ëuoþ fhu

Au, …htŒw ¼khŒeÞ [ku{k‚k …h Œu™e
yk¾he y‚h ‚tƒtrÄŒ ‚{wÿ-

ðkŒkðhýeÞ …rhrMÚkrŒyku™k

Wí¢ktrŒ …h ykÄkh hk¾þu, su{kt
RrLzÞ™ ykuþ™ zkR…ku÷ y™u

[ku{k‚k™e ÉŒw Ëhr{Þk™
«ðŒo{k™ …ð™™e …ux™o™ku ‚{kðuþ

ÚkkÞ Au. ŒuÚke, yãŒ™ y™w{k™
«ýk÷eyku îkhk …rhrMÚkrŒ …h ‚ŒŒ

r™fxŒkÚke ™sh hk¾ðk{kt ykðe

hne Au. {tºke©eyu sýkÔÞwt nŒwt fu
rðfr‚Œ ÚkE hnu÷wt y÷ ™e™ku yhƒe
‚{wÿ y™u ƒt„k¤™e ¾kze …h
ðkŒkðhýeÞ …rh¼ú{ý™u «¼krðŒ

fhe þfu Au y™u yk «Ëuþku{kt ‚ŒŒ

Œk…{k™ ðÄkhk™u fkhýu {he™

nexðuÔ‚™e þfâŒk ðÄkhe þfu Au.

yk VuhVkhku ‚{wÿe r{©ý, …ku»kf
Œíðku™e W…÷çÄŒk y™u sirðf

Wí…kËfŒk™u y‚h fhe þfu Au, su™e
y‚h {kA÷eyku™k rðŒhý y™u

ËrhÞkfktXk™e ËrhÞkE r™ð‚™Œtºk

…h …ze þfu Au. {kuòt y™u WAk¤k

(swell) ™e …rhrMÚkrŒyku{kt VuhVkhku
™urð„uþ™, ykuVþkuh fk{„ehe y™u
ËrhÞkfktXk™e «ð]r¥kyku™u …ý y‚h
fhe þfu Au. ‚hfkh™e ‚ßsŒk …h

«fkþ …kzŒk zkì. SŒuLÿ ®‚nu sýkÔÞwt
nŒwt fu INCOIS yu ðkðkÍkuzk™k

WAk¤k (strom surge), Ÿ[k
{kuòt, Mðu÷ ‚so y™u Œeðú «ðknku
{kxu Wå[-rhÍkuÕÞwþ™ Vkuhfk®Mx„
{kuzu÷ku îkhk ykuþ™ Mxux Vkuhfk®Mx„

y™u {he™ {Õxe-nuÍkz o  y÷e o

ðkuo®™„ ‚uðkyku™u ‚ŒŒ {sƒqŒ
ƒ™kðe Au. yãŒ™ z uxk

yur‚r{÷uþ™ r‚MxB‚ ‚kÚk u

‚tfr÷Œ ykuþ™ ø÷kRz‚o, {wz o
ƒwÞÍ (moroed buoys), yk„kuo
VT÷kuxT‚ (Argo floats), xkRz
„us y™u ‚uxu÷kRx yð÷kuf™ku

ÄhkðŒk rðMŒ ]Œ {nk‚k„h
r™heûký ™uxðfo îkhk yk„kne

ûk{Œk{kt ðÄkhku fhðk{kt ykÔÞku Au.
…e.ykR.ƒe. y{ËkðkË

12{k hk»x Ù eÞ nÚkfh½k
rËð‚™e Wsðýe r™r{¥k u  7

yku„Mx 2026™k hk us fuLÿeÞ

rðãk÷Þ, ONGC, [ktË¾uzk,
y{ËkðkË™k rhr¢yuþ™ nku÷ ¾kŒu

rðfk‚ ykÞwõŒ (nÚkfh½k), fk…z
{tºkk÷Þ, ¼khŒ ‚hfkh™e f[uhe™k
Œ¥ðkðÄk™ nuX¤ ðýfh ‚uðk fuLÿ

(WSC), y{ËkðkË îkhk
fkÞo¢{™w t Wí‚kn¼uh ykÞkus™
fhðk{kt ykÔÞwt nŒwt.

yk fkÞ o¢{™k u  { wÏÞ WÆ uþ
rðãkÚke oyk u{k t  ¼khŒ™e ‚{]Ø
nÚkfh½k rðhk‚Œ, …ht…hk„Œ
ðýkx™e …ØrŒyku Œu{s Ëuþ™e

‚ktMf]rŒf …ht…hkyku™k sŒ™ y™u
‚thûký{kt nÚkfh½k ðýfhk u™k

y{qÕÞ Þk u„Ëk™ yt„u ò„]rŒ
÷kððk™ku nŒku. fkÞo¢{™ku «kht¼

Mðk„Œ ŒÚkk Ëe… «k„xâ ‚{khkun

fuLÿeÞ rðãk÷Þ, ONGC, [ktË¾uzk, y{ËkðkË ¾kŒu
12{k hk»xÙeÞ nÚkfh½k rËð‚™e Wí‚kn¼uh Wsðýe

‚kÚku ÚkÞku. ©e nehk¼kE „kurn÷,
‚nkÞf r™Þk{f (W), ðýfh
‚uðk fuLÿ, y{ËkðkË îkhk {wÏÞ
yrŒrÚk, rðrþü yrŒrÚkyk u,
ðýfhku, rðãkÚkeoyku, rþûkfku ŒÚkk
yLÞ W…rMÚkŒ {nk™w¼kðk u™ w t
nkrËof Mðk„Œ fhðk{kt ykÔÞwt.

 Œu{ýu nÚkfh½k™u ¼khŒ™e

‚ktMf]rŒf yku¤¾™k yr¼Òk yt„
Œhef u  „ýkðe, Þ wðk … uZe™ u
nÚkfh½k ûk uºk™u ‚{sðk, Œu™e
«þt‚k fhðk Œu{s Œu™k rðfk‚

y™u ‚tðÄo™{kt ‚n¼k„e ƒ™ðk™e

sYrhÞkŒ …h ¼kh {qfâku. {wÏÞ

yrŒrÚk ©e yþkuf fw{kh hkXe,
yk[kÞo, fuLÿeÞ rðãk÷Þ, ONGC,
[ktË¾uzkyu W…rMÚkŒku™u ‚tƒkurÄŒ fÞko

nŒk y™u rðãkÚkeoyku {kxu ykðk

ò„]rŒ fkÞo¢{™k ykÞkus™ ƒË÷
ðýfh ‚uðk fuLÿ, y{ËkðkË™k
«Þk‚ku™e «þt‚k fhe nŒe. ©e{Œe

W{k þ{ko, W…k[kÞo, fuLÿeÞ
rðãk÷Þyu {k™™eÞ yrŒrÚk

(Guest of Honour) Œhefu
fkÞo¢{™e þku¼k ðÄkhe nŒe. ©e

{÷Þkrþ‚ …k÷, r™ð]¥k ‚nkÞf
r™Þk{f (D), ðýfh ‚uðk fuLÿ,
y{ËkðkË …ý rðþu»k yrŒrÚk Œhefu

W…rMÚkŒ hÌkk nŒk. yk rðrþü

{nk™w¼kðku™e W…rMÚkrŒyu fkÞo¢{™u
ðÄw „kihð…qýo ƒ™kÔÞku Œu{s

rðãkÚkeoyku™u ¼khŒ™e ‚{]Ø nÚkfh½k
rðhk‚Œ rðþu ðÄw òýðk y™u
‚{sðk {kxu «kuí‚krnŒ fÞko nŒk.
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