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2014

We need to be across the whole country.
Let’s acquire a bank.

1985

We’ll discount bills today.
We’ll build a financial conglomerate

tomorrow.

2017

Let’s launch a zero-balance bank
account that customers can simply
download from the internet.

1992

Time to have an IPO the country will
talk about for decades.

2020

So what if there’s a lockdown.
Let’s do KYC over a video call.

1995

Hey, let’s partner with a great
investment banker.
‘Hello, is that Goldman Sachs?’

2024-

Transforming for scale

2003

How does becoming the first NBFC to
get a banking licence sound?




About this Report

The Integrated Annual Report for FY 2025-26 reflects our continued commitment
to transparent, responsible and long-term value creation. This Report, which
also represents our 41% Annual Report and 6% Integrated Annual Report, presents
a comprehensive account of the financial performance, strategic progress and
sustainability-aligned non-financial outcomes of Kotak Mahindra Bank Limited and
its subsidiaries (collectively referred to as the ‘Kotak Mahindra Group’, ‘the Group’ or
‘Kotak’) for the year ended 31 March, 2026.

In line with our philosophy, this Integrated Annual Report reflects the synergy between
transformation, financial resilience, prudent risk management and responsible conduct
embedded across our business model. It articulates how we navigate an evolving
macroeconomic, regulatory and stakeholder landscape while strengthening governance
and reinforcing our commitment to environmental stewardship and social impact.

The Report provides stakeholders with a balanced and integrated view of how we
create, preserve and sustain value over the short, medium and long term, guided by
our strategic priorities, capital allocation discipline and Environmental, Social and
Governance (ESG)-integrated decision-making.

Scope and Coverage*

This Report covers the financial and non-financial performance of Kotak Mahindra
Group for the period from 1% April, 2025 to 315 March, 2026. Comparative data
from previous reporting periods has been included, where relevant, to provide
context on performance trends. Details of the Bank’s subsidiaries are provided

on pages ExEEEED).
Reporting Boundary for ESG Disclosures

This Report also presents ESG-related information for the Kotak Mahindra Group. ESG
disclosures cover domestic and international operations, including offices, branches
and the ATM network.

The Business Responsibility and Sustainability Report (BRSR) has been prepared on a
standalone basis for the Bank and aligned with the standalone financial statements.
GRI disclosures are primarily presented at a standalone level; however, select indicators
have been mapped at the Group level.

As part of our ongoing efforts to expand reporting boundaries, we have voluntarily
disclosed select indicators on both a standalone and consolidated basis. These
include energy consumption, Scope 1 and Scope 2 greenhouse gas emissions, energy
and emissions intensity, employee headcount, hires and turnover. The applicable
boundaries for each disclosure are clearly specified in the relevant sections. Any
changes in methodologies or assumptions during the reporting period have been
appropriately disclosed, along with their impact where applicable.?

Reporting Framework and Standards

This Integrated Annual Report has been prepared with reference to the International
Integrated Reporting Framework and reflects integrated thinking by linking
strategy, governance, performance and prospects with the external environment
in which we operate.

The Report also includes disclosures aligned with the following
frameworks and standards:

+ Business Responsibility and Sustainability Report (BRSR)-prepared on a standalone
basis for the Bank

+ Global Reporting Initiative (GRI) Standards (2021)

+ National Guidelines on Responsible Business Conduct (NGRBC)

+ United Nations Sustainable Development Goals (UN SDGs), where relevant

1GRI 2-2 | 2GRI 2-4 | 3GRI 2-14 | “GRI 2-5 | SGRI 2-3

The financial information in this Report is presented in accordance with applicable
statutory and regulatory requirements, including:

+ The Companies Act, 2013

+ The Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements Regulations), 2015

+ Relevant Reserve Bank of India (RBI) guidelines, circulars and directions

+ Indian Accounting Standards

+ The Banking Regulation Act, 1949

+ Other applicable regulatory guidelines to subsidiaries

Governance over the Reporting Process?

The preparation of this Integrated Annual Report reflects a robust, organisation-wide
process anchored in integrated thinking. The Report has been developed through
collaboration across functions followed by a senior management review to ensure
accuracy, coherence and completeness. The disclosures, whether financial or ESG-
related (including material topics) or relating to the select GRI disclosures provided
in this Report, have been reviewed and approved by the Board.

Assurance*
Financial Indicators

The standalone and consolidated financial statements in this report have been
independently audited by:

+ M/s. Deloitte Haskins & Sells, Chartered Accountants (FRN 117365W)
+ MM NISSIM & CO LLP, Chartered Accountants (FRN 107122W/W100672)

Non-Financial Indicators

For non-financial metrics, Reasonable and Limited assurance on identified indicators in
this Integrated Annual Report, including the BRSR, has been provided by DNV Business
Assurance India Private Limited (DNV) in accordance with DNV’s VeriSustain™ protocol,
which is based on ISAE 3000 (Revised). ISO 14064-3 was followed for verification of
the disclosures with respect to greenhouse gases.

The scope of assurance for FY 2025-26 includes:

+ Reasonable assurance on BRSR Core indicators

+ Limited assurance on other select BRSR indicators and GRI disclosures

The detailed Assurance Statement forms part of this Report and may be referred

to on pages EPREL) and @YD .

Feedback®

We value stakeholder feedback and view it as critical to continuously improving our
reporting practices. Suggestions may be shared at: investor.relations@kotak.com
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= About Us!

Diversified. Integrated. Scalable. Resilient.

Established in 1985, Kotak is one of India’s leading diversified and integrated financial services conglomerates,
offering a comprehensive suite of financial solutions across customer segments and geographies in India.
As a Group, Kotak also operates in overseas markets through international subsidiaries and branches in key geographies.

Kotak has been built on the ethos of trust, governance and prudent risk management. Product expertise, innovation and an
entrepreneurial culture complete this foundation. The result is a differentiated financial conglomerate with four distinct yet interconnected
engines-Banking and Lending, Capital Markets, Asset Management and Protection, each operating independently, each reinforcing the
other, and all 100% beneficially owned by the Bank.

Four Engines. One Institution.

Banking & Lending Capital Markets Asset Management

Lifecycle completion

engine, providing risk

protection and long-
term financial security

The relationship
anchor - Customer
acquisition, deposits
and lending

Fee and advisory engine,
generating earnings through
investment banking, broking

and market access

Compounding engine,
delivering long-duration,
capital-light recurring
earnings

4th

Largest Private Sector Bank in India*

¥10.0 takhcr

Consolidated Balance Sheet

¥3.5 takher

Market Capitalisation®

7.5 takh cr

Consolidated Assets Under Management”

¥6.2 lakhcr

Consolidated Customer Assets®

5.2

Bank Customers

112,000+

Full-time Group Employee Base

5.7 takhcr

Bank Deposits

5,581

Group Branch Network in India

* Kk

Individually, each engine is strong. Together, they create a resilient,

compounding model, demonstrated by a Consolidated BVPS# 5-year CAGR of 16%.

*By balance sheet size as at 31 March, 2026 | *As at 31t March, 2026 | "Customer Assets Under Management include undrawn commitments, wherever applicable |
SCustomer Assets comprise Advances (Gross of IBPC & BRDS) and Credit Substitutes | **In addition, Bank branches are present in DIFC (Dubai) and GIFT City
(Gujarat); Kotak Securities network includes branches, franchises and referral co-ordinators | #Book Value Per Share computed based on sub-division of 1
equity share of face value 35 each into 5 equity shares of 71 each w.e.f. 14" January, 2026 | 'GRI 2-1

Integrated Annual Report 2025-26
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Physical Reach. Digital Scale. Seamless Service.

Kotak’s distribution model combines physical, digital and voice-led assisted
channels, each designed to meet the needs of distinct customer segments.
Branches are progressively evolving into integrated One Kotak destinations,
enabling cross-selling and advisory-led engagement. Complementing this network,
our digital touchpoints and an always-on voice layer extend the Group’s reach,
enabling customers to access services, resolve queries and interact with Kotak
seamlessly across channels, anytime and anywhere.

Digital Footprint

Kotak Bank App Kotak811 Kotak Neo Kotak fyn
Universal App for Tradingand  For Corporate &
Banking App Core India Investing App  SME customers

(a Billion Indians)

Physical Footprint

e A
Bank Branch Network in India

2,276 2,727 1,013

Branches* ATMs" Pan-India operating
- locations

Group Branch Network in India

165 1 143 372 Bank Branch Regional Distribution (No. | %)
b

Kotak Mahindra Kotak Securities” Kotak Mahindra

Prime - Life Insurance @ East 194 8%

- @ North 730 132%
South 657 129%

126 1,499 West 695 31%

Kotak Mahindra BSS Sonata

Asset Management Microcredit®

. Bank Branch Classification (No. | %)
International Presence

+ International banking unit in Gujarat International Finance

Tec-City (GIFT City) @ Metro 1,049 46%

. . . . . @ Urban 487 121%

+ Bank branch in Dubai International Financial Centre (DIFC) pr—— 328 1 15%
+ International offices in New York, London, Mauritius, Dubai, Rural 412 118%

Singapore and Abu Dhabi

*In addition, Bank branches are present in DIFC (Dubai) and GIFT City (Gujarat) | Mncluding cash recyclers | *Kotak Securities network includes branches,
franchises and referral co-ordinators | *Formerly known as BSS Microfinance Limited; w.e.f. 11* October, 2025 Sonata Finance Private Limited has merged
with BSS Microfinance Limited
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mmmme Board of Directors

Guardians of your Trust

Standing Left to Right

Amit Desai Eli Leenaars Anup Kumar Saha Jaideep Hansraj Paritosh Kashyap Uday Shankar Ramesh lyer
Non-Executive Director Independent Director Whole-time Director Whole-time Director Whole-time Director Independent Director Independent Director
- (Executive Director) (Executive Director) (Executive Director)
— Sitting Left to Right
Ketaki Bhagwati Ashok Vaswani C S Rajan Uday Kotak Ashu Suyash
Independent Director Managing Director & CEO Non-Executive Independent Non-Executive Director Independent Director

Part-time Chairman

Integrated Annual Report 2025-26
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= Message from MD & CEO

Let’s keep going!

Ashok Vaswani
Managing Director & CEQ

Integrated Annual Report 2025-26
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Message from MD & CEO | Kotak at a Glance

Dear Shareholders,
This year was in the making for the last two and a half years.

When | took on this role thirty months ago, | committed to one
thing above all else: to build on the remarkable foundation of this
institution and take Kotak into its next chapter of relevance at scale,
with the customer at the centre of everything we do.

The first two years were, in many ways, about navigating through the
challenges. We worked through the technology embargo, addressed
the elevated credit stress in the unsecured retail portfolio and
managed a number of senior leadership transitions. None of these
were small undertakings. Each demanded focus and discipline. | am
proud of how the team responded. We did not look for shortcuts. We
did the work in the trenches, fixed what needed fixing and emerged
stronger on the other side.

Alongside, we used that period to define our north star. We crafted
a strategy that is rooted in the trends shaping Indian financial
services combined with the unique strengths of Kotak’s diversified
financial conglomerate model. The strategy is clear, refined and
now deeply embedded across the organisation. We are now
executing with conviction.

This year, that conviction has begun to translate into proof points.
Across our four focus customer segments, our independent product
businesses, and our technology and Al agenda, we are seeing early
wins that validate the direction we have chosen. The momentum
is real. The energy in the organisation is palpable. And the best is
genuinely ahead of us.

The trends shaping the sector

We have identified a number of long-term trends reshaping the
environment in which we operate. At a macro level, the trends are
the Indian economy’s deeper integration with the global economy,
the Digital Public Infrastructure, Al as a transformational force,
and rising affluence. For the financial services sector, we will see a
change in bank balance sheets as the country develops, continued
regulatory evolution, and further consolidation.

It is already visible around us. India aims to achieve USD 2
trillion in exports by 2030, with manufacturing exports scaling
fast. Remittances are clocking around USD 135 billion annually,
and NRIs are participating more deeply in our financial markets
and real estate. On the digital side, UPI now accounts for nearly
half of all real-time transaction volume globally, and the Account
Aggregator ecosystem has crossed 280 million linked accounts,
opening up a real data-driven credit opportunity. Household
savings are steadily moving from deposits into investments,
with mutual funds reaching well beyond the metros and younger
Indians driving much of the new flow. At the same time, the
regulator is sharpening its focus on prudence, transparency

and consumer protection, with a clear push on digital resilience
and Al governance. We are already seeing the early signs of
consolidation, in a market where capital, scale and technology
will increasingly decide who wins.

1 believe these are not temporary shifts. They will shape the next
decade of financial services in India.

I have watched many of these trends play out as economies across
the world matured. And this is an environment where Kotak
is well positioned.

Building on our strengths

Our structural strength lies in our diversified financial
conglomerate model, which offers virtually every financial
product. We own a hundred percent of each of our subsidiaries,
a real differentiator that matters.

It lets us keep management aligned and offer customers holistic
propositions. Most importantly, it allows us to keep profitability
within the group, as we capture shifting financial trends through
cycles. Combined with our strong capital position, established
brand, robust governance and risk management capabilities,
this conglomerate structure gives us a moat that is genuinely
unique and sustainable.

Factoring in these trends and drawing on our strengths, we have
built a strategy anchored on three pillars: Focus Customer Segment
Propositions, Independent Product Businesses within the Bank and
Technology, Digital &Al.

Focus Customer Segment Propositions

We have picked four focus segments where we believe we
have a clear right to win, given the natural advantages of our
model. Around each of these, we have built holistic propositions,
with a simple aim: to grow disproportionately and gain
market share over time.

Over the past years, we have sharpened our existing propositions
and introduced newer ones such as Solitaire. These are already
showing good traction, and we will keep sharing progress through
measurable outcomes.

In the HNI segment, we are seen as a trusted partner, with a
proposition anchored by our well-established Private Bank and
now complemented by Solitaire. Together they span deposits,
investments, lending and wealth preservation. The traction is clear.
We now hold relationship value of over 10 lakh crore across more
than 66,000 families, with both customer numbers and depth of
relationships growing steadily.

Kotak811 proposition is steadily extending our reach into Core India,
a large and still an underpenetrated segment. With end-to-end
digital onboarding and servicing, these granular savings balances
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have grown 32% year-on-year basis and now make up 12.2% of
the Bank’s total savings account balances.

At its core, Kotak remains a SME bank, and this segment continues
to build. SME advances stood at 1.2 lakh crore, growing
19% year-on-year and now account for 24% of our advances.
It is a meaningful driver of both growth and diversification. It
also holds tremendous potential for our Private Bank, as these
entrepreneurs go on to create wealth.

Our institutional business anchored around the corporate bank,
continues to deliver strong returns, supported by fee income across
areas such as syndication and foreign exchange. What makes this
segment special is how our group businesses, including investment
banking and institutional equities, come together to lift returns
from this customer segment into the high teens.

Independent Product Businesses within the Bank

Tractor Finance, Commercial Vehicles and Construction Equipment
remain core segments for the Bank, supported by a well-established
franchise with over two decades of domain expertise. We are ranked
#2 in Tractor Finance and are among the top five financers in the
commercial vehicle and construction equipment segments. These
are healthy margin businesses that carry priority sector benefits
and attractive lifecycle returns. We will keep building our market
share here in a disciplined and consistent manner.

Technology, Digital & Al

We are running a focused agenda across automation, digitisation
and Al, and the outcomes are showing in our cost structure, where
it matters the most. Our cost-to-assets ratio improved from 3.02%
in FY 2024-25 t0 2.75% in FY 2025-26.

A great deal of work is happening beneath the surface. Some of it is
already evident in the progress we are seeing. We have centralised
over 200 branch processes into our operations hub, freeing up
frontline capacity and lifting productivity. Alongside this, we have
made steady progress in digitising product journeys across the
Bank. Multiple stages, from data ingestion and underwriting to
document execution and disbursements, are now increasingly
digital, improving both customer experience and our cost efficiency.
This is the transformation that will enable us to scale.

Moving to Al, | see this as a clear inflection point. Al is not just an
incremental tool but it is fundamentally reshaping how businesses
will be built and how outcomes will be achieved.

We are pursuing two tracks in our Al journey. The first is
about getting the foundations right. We are putting in place
the guardrails required for governance and responsible
adoption, while strengthening data, cybersecurity and risk
management capabilities.

Integrated Annual Report 2025-26

At the same time, we are preparing the Al ecosystem to deliver
scale. Our technology teams, including forward-deployed engineers
working closely with business counterparts, are advancing a
set of more complex, high-impact use cases. These efforts are
anchored across four areas - Customers, Colleagues, Controls
and Technology. The early use cases are already gaining traction.
For our colleagues, we have deployed knowledge assistants and
sales enablement tools. For our customers, we have voice agents
interacting with them directly. And on the technology side, we are
seeing real gains in developer productivity.

As we scale, our focus will be on prioritising sharper, high-impact
use cases and executing them with discipline. The intent is simple:
to ensure that every investment translates into tangible outcomes
and that we deploy token capital where it delivers the strongest
economic advantage.

Progress we made this year

As | have said before, we measure and report our performance
through the 4C framework. It reflects a simple truth:
sustainable success comes from balancing the interests of
all our stakeholders.

The four Cs - Customer, Company, Colleague and Community
- keep us balanced. They ensure we serve our customers with
excellence, build a financially robust and strategically relevant
company, nurture talent and culture through our colleagues, and
give back meaningfully to the communities we operate in. | am
pleased to report progress on all four.

Customer

Over the last two years, our shift from product centricity to
customer-centricity has started to come through, both in the
propositions we have launched and in measurable improvements
in how we serve our customers every day.

Our brand has grown noticeably stronger this year. We brought
the entire group under a single, unified positioning, and the
Hausla campaign gave it real resonance, capturing our promise
of backing the aspirations of everyday Indians. Our spontaneous
awareness scores rose by 800 basis points; in simple terms, many
more Indians today recall Kotak when they think of a bank, a clear
sign that the brand is connecting and earning trust.

Company

Starting with the Bank, we delivered 14.7% in deposits and 16.2%
year-on-year growth in net advances, in line with our approach of
responsibly growing advances at 1.5x to 2x nominal GDP growth.

As the year progressed, operating metrics improved, with profit
growth supported by moderation in credit costs (with a Q4FY26
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exit rate of 39 bps) and continued improvement in cost-to-assets
(with a decrease of 27 basis points in FY 2025-26).

On a consolidated basis, our balance sheet has crossed
%10 lakh crore, and the Group manages a further 7.5 lakh crore
of AUM. Our subsidiaries contributed 27% of consolidated profits
this year — a clear reflection of the depth and diversity of our
conglomerate model.

Our subsidiaries continue to strengthen the group’s franchise. Kotak
Mahindra Capital, country’s leading investment bank, executed
over 1.7 lakh crore of equity issuances this year, working closely
with Kotak Institutional Equities- a top-tier broker for global and
domestic investors. Kotak Securities gained market share in both
cash and derivatives. Our Asset Management business remains
among the top five in the country with an Average AUM of %5.7 lakh
crore. Kotak Life’s Embedded Value now stands at 319,224 crore,
while sustaining VNB margins above 25%. Kotak Alternate Asset
Managers, now one of the largest domestic alternatives platforms,
has raised close to USD 11.5 billion since inception.

With all of this, the consolidated Book value per share grew by 15%
on a year-on-year basis. Our objective remains to build a responsibly
scaled franchise delivering sustainable returns.

While our primary focus remains on organic growth, we will continue
to pursue inorganic opportunities that enhance scale, capabilities, or
customer reach, as evidenced by our recent acquisition of Deutsche
Bank’s retail portfolio.

Colleague

We continued to strengthen our value proposition as an employer.
The leadership bandwidth was further strengthened through
both external talent acquisition and internal development.
We revitalised talent identification programmes, launched
group-wide recognition, and institutionalised One Kotak through
aligned incentives. Headcount optimisation is being achieved
through process simplifications and technology - demonstrating
productivity improvements.

Community

We stayed committed to responsible banking and to the high
standards of regulatory conduct. We have always believed that
building the right systems and culture matters more than any
short-term pressure, and that principle continues to guide us.

My belief is that, for Kotak to grow and progress, we need the
communities around us to prosper. With that in mind, our community
agenda is anchored around key areas where sustained investment
can create a long-term impact such as Education, Livelihood &
Entrepreneurship, Healthcare, Environment & Sustainable
Development and Sports.

The oneinitiative | feel especially strongly about is Kotak BizLabs.
This programme brings out our ‘Hausla passion’ in its true spirit.
Everywhere | look, | see an India in motion. Entrepreneurs are
giving wings to their dreams. Aspirations are rising. The economy
is powering ahead. And yet, the gap between those who are part
of this growth and those still reaching for it is stark. At Kotak, we
are doing our bit, in our own small way, to help narrow the gap
by enabling entrepreneurship. Through BizLabs we are helping
startups innovate and build new capabilities. The early impact has
been encouraging.

Looking Ahead...

We build from a position of real strength. The strategy is in place.
We have an exceptional depth of leadership talent across the group,
our technology foundation is robust and our balance sheet is strong.
Our culture grows more customer-centric by the day. With these
foundations and the early proof points already coming through, |
am confident that the next phase of Kotak’s journey will be defined
by focused execution and compounding outcomes. All of this while
keeping our culture of risk and governance intact.

Scale matters. But it must be responsible, profitable
and built to endure.

Let’s keep going!

founs

Ashok Vaswani
Managing Director & CEO
06t July, 2026
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mmmme Transforming for Scale

Strategy and Value Creation

In FY 2023-24, we articulated seven strategic themes that reflected
the evolving priorities of our stakeholders, as presented in the
Materiality Assessment section of this Report. As our transformation
has progressed, these themes have evolved into a more focused
strategy, designed to build a globally connected, digitally-enabled
and scalable financial services franchise.

Our strategy is shaped by our identified trends and anchored in
the strengths of our diversified and integrated financial services
conglomerate. We execute this strategy through our three pillars and
measure its outcome through the 4C framework.

Our Structural Strengths

We operate as a fully integrated financial services conglomerate
spanning four engines. It enables full retention of embedded
value, strong alignment in decision-making, integrated customer
propositions and the flexibility to capture shifting financial
opportunities through cycles.

These are reinforced by our robust capital position, trusted
brand, disciplined governance and deeply embedded risk
management DNA - strengths that are the result of four decades
of compounded decisions.

Take onyou
crazy dream.

Hausla hai toh

Visit kotak.bank.in

Integrated Annual Report 2025-26
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Our Four Engines

Each engine performs a distinct role while reinforcing the others.
Together, they deepen customer relationships, diversify earnings
and drive sustainable value creation across the Group.

Engine 1 is where most customer relationships begin and what
holds the Group together. As the relationship anchor, it drives
customer acquisition, deposit franchise and lending across
retail, Small and Medium Enterprises (SME), institutional and
specialised segments, creating the low-cost, granular funding
base that powers every other engine. The portfolio is designed
for through-cycle consistency rather than concentration in any
single segment or sector.

The relationship drives transactions and builds balances.

14.7%* 16.2%“
Deposits Net Advances

Banking: Retail Business | Institutional Business | Independent
Product Business | Private Banking | Solitaire | Kotak811

Key Subsidiaries: Kotak Mahindra Prime Limited | Kotak
Infrastructure Debt Fund | BSS Sonata Microcredit

. | Privy+

Rusiness

Privy+ Business
Banking that flexes with
Yyour business dreams
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ﬁ Capital Markets

Engine 2 is the Group’s demonstration of counter-cyclical
architecture: fee and advisory income through investment
banking, broking and market access, delivering relative strength
when the lending engine absorbs rate-cycle pressure. In capital
markets, a single client relationship can translate into a multi-year
pipeline of transactions, advisory and banking opportunities.

10 mn 221Pos | 7 QIPs

Kotak Neo App Executed by KMCC in

Downloads FY 2025-26, including the
largest-ever NBFC IPO and

13.2% the largest-ever QIP in India

KSL Overall Market

Share*

Key Subsidiaries: Kotak Securities Limited [Retail Broking
and Institutional Broking] | Kotak Mahindra Capital Company
[Investment Banking]

“YoY | *Excluding Proprietary segment (FY 2025-26)

For ease of reference, the following abbreviations have been used in this
Report: KMPL- Kotak Mahindra Prime Limited; KSL- Kotak Securities Limited;
KIE - Kotak Institutional Equities, a division of Kotak Securities Limited;
KMCC - Kotak Mahindra Capital Company Limited; KMAMC - Kotak Mahindra
Asset Management Company Limited; Kotak Alts - Kotak Alternate Asset
Managers Limited; KYGF - Kotak Yield and Growth Fund, KLI- Kotak Mahindra
Life Insurance Company Limited

Asset Management

Engine 3 is the Group’s compounding machine. Asset management
generates recurring fee income on a largely fixed cost base. As Assets
Under Management (AUM) scales, operating leverage strengthens,
economics improve and the engine compounds.

5.7 lakh cr 7.2%

KMAMC Average AUM AAUM Market Share
(AAUM), [+21.6% YoY] (FY 2025-26)

110%* 34,400 cr+

Profit after Tax KYGF first close - One of
delivered by India’s Largest Domestic
Kotak Alts Private Capital Fundraises

Key Subsidiaries: Kotak Mahindra Asset Management Company |
Kotak Alternate Asset Managers | International Subsidiaries |
Kotak Mahindra Pension Fund | Kotak Mahindra Trusteeship
Services

oo kotak

Mutual Fund

Kotak Multi Asset
Allocation Fund

Smart investing made easy,
just load it, latch it and leave it!
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Protection

Our Three Pillars

Banking, investing and borrowing build financial progress, while
protection preserves it. Engine 4 completes the financial lifecycle
by helping customers safeguard assets, income, health and long-term
aspirations while deepening relationships across the Group.

¥21,441 cr 2.21x

Gross Written Premium Solvency Ratio

[+16.7% YoY]

28.5% 319,224 cr
¢ Value of New Business (VNB)  Indian Embedded Value*
. Margin* [+350 bps YoY] [+9.2% YoVY]

Subsidiary: Kotak Mahindra Life Insurance Company Limited

For further details, please refer to the Management Discussion
and Analysis Report on page @IED.

@ Kotak life

Term Insurance Plans

Call your life advisor
visit www.kotaklife.com

Ref No.: KLI/24-25/E-WEB/1765

Anchored in our structural strengths, our three pillars define how
we execute our strategy with consistency, at scale and with the
discipline that sustains compounding through cycles.

/@@®W Pillar 01: Focus Customer Segment )
N

Propositions Y,

We focus on four customer segments: High Net-Worth Individuals
(HNI), Core India, SME and Institutional clients, each served through
a differentiated, multi-product and multi-engine proposition. Our
approach prioritises deep, comprehensive relationships over
fragmented product engagements: every customer relationship
serves as an entry point to the full breadth of the Group’s
capabilities, delivered through an integrated omnichannel platform.

HNI

The HNI segment, served through the Private Banking and Solitaire
propositions offers a comprehensive group-wide suite spanning
banking, lending, insurance, investments, trading, estate planning
and family office solutions. Private Banking caters to HNI and
Ultra-HNI clients, while Solitaire serves affluent and emerging HNlIs.
This franchise delivers profitable growth through strong multi-
generational relationships, higher wallet share and cross-sell,
generating high fee income with low capital intensity.

¥10.8 lakhcr
Families* Relationship Value
across Bank and Group*
Core India

Kotak811 serves digitally active Core India customers through fully
digital, end-to-end onboarding and servicing journeys delivered via
a simple mobile-first experience. The proposition integrates savings,
payments, cards, loans, deposits, investments and insurance within
a unified Kotak811 app ecosystem. This strengthens the One Kotak
experience through seamless access to multiple products and
services. As a scalable acquisition and engagement engine, Kotak811
drives profitable growth through low acquisition and servicing costs,
astable and granular deposit base as customer relationships deepen
within the ecosystem.

’ 33.5lakh 12.2% 3
¢ Customers Acquired of the Bank’s Total Savings Account
. inFY2025-26 Balances, grew 32.4% YoY !

‘Computed based on the principles prescribed by APS10. The methodology, assumptions and results have been reviewed by Willis Towers Watson Actuarial
Advisory LLP | “Relationship Value equals Private Banking + Solitaire; Relationship Value = Advances + Deposits + Demat + Investments

Integrated Annual Report 2025-26
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SME

SME is the segment where our House Bank ambition is most fully
realised. Our objective is to build deep, full-service relationships
that extend beyond lending, providing end-to-end solutions across
salary accounts, trade finance, insurance, capital markets access,
promoter relationships and capability-building support. An SME
that banks with us gains access to the full breadth of the Group’s
financial ecosystem.

Execution spans Corporate SME, Business Banking and Agri
SME, together driving granular growth through transaction-
led flows, fee income and a diversified portfolio, supported by
disciplined underwriting.

©19.4%* 23.9%
{ Growth in SME Advances of Bank’s Advances*

Institutional

The Institutional franchise serves corporates and conglomerates,
financial institutions, MNCs, financial sponsors and their portfolio
companies and start-ups through dedicated coverage aligned to
each client’s capital, liquidity and growth cycle. The proposition
combines balance sheet, capital market and advisory solutions,
complemented by leading capabilities in the investment banking,
research, broking, custody and treasury.

The franchise is progressively shifting from loan-led to relationship-
led, increasing wallet share while driving fee-led, capital-efficient
earnings at higher RoE.

17.1% 200 bps

Contribution to the Added to Corporate Bank’s

Bank’s Total Fee & RoE from Cross-sell of

Services Income Investment Banking (KMCC)
and Institutional Broking (KIE)

! Trade

/' Account services

-

f YN coim

| Payments

| Lending

“-YoY | ‘Bank’s Advances (Gross of IBPC & BRDS)

‘ @;qb% ‘ Pillar 02:

NE: A

Independent Product Businesses h
Within the Bank )

Businesses such as Tractor and Farm Equipment (TFE)*, Commercial
Vehicle and Commercial Equipment (CV/CE) combine NBFC-level
underwriting discipline with bank-level funding efficiency, delivering
healthy margins, Priority Sector Lending (PSL) accretion and
rural franchise depth.

TFE is a highly granular, fixed-rate and secured lending business
with a deep rural reach across 600+ districts and strong dealer
relationships, delivering superior RoE and direct PSL accretion.
CV/CE financing is a specialist, asset-backed lending business
serving India’s logistics and infrastructure ecosystem through
a strong OEM and dealer network, providing direct exposure to
freight and capex cycles.

#2 Top 5

Tractor Financier in India CV/CE financier in India
12.8%

of Bank’s Advances*

e N\
| @@ Pillar 03: Technology, Digital & Al

The third pillar is the unified digital architecture and data backbone
that supports every engine; with a dedicated technology function
standardising platforms, eliminating duplication and scaling shared
capabilities across the Group. Every capability built once serves every
engine, reducing the marginal cost of serving the next customer,
product or business as we scale.

We have strengthened our technology core while building
capabilities for scale, efficiency and Al integration. Al is
embedded across customer interactions, colleague productivity,
control functions and software development, enabling
better decision-making, faster execution and more effective
cross-selling across the organisation.

Our 4C Framework

Our four engines and three pillars define how we create value and
execute our strategy, which is measured by our 4C framework-
Customer, Company, Colleague and Community. Together, they
form the Value Creation Model that follows.

For the purposes of this Report, 'Tractor and Farm Equipment (TFE)' and 'Tractor Finance' are used interchangeably and refer to the same business segment
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One Kotak. Creating Sustainable Value

Unless mentioned otherwise, figures and statements pertain to the Bank.

HOW WE ALLOCATE CAPITALS HOW WE CREATE VALUE HOW WE EXECUTE STRATEGY HOW WE MEASURE OUTCOMES
6 Capitals 4 Engines 3 Pillars 4Cs
Financial Capital i
Eﬁ\aﬁ lakh lakh
1.8 :a c.r X5.7la c.r Customer 5.9 cr 33%
Group’s Capital & Bank Deposits . .
Reserves and Surplus Bank Customers  Reduction in Complaint
. Resolution Turnaround
Pillar foxE r% Time (TAT)
Manufactured Capital &0 17
‘ Tcr Among Top 10
[T ) 5,581 224 740 , Focus Customer MonthiyActive  upie pgps“ p
Group Branch Corporate Offices Rural / Semi-urban Segment Propositions Users (MAU) on
Network in India* at Group Level Branch Coverage BANKING & LENDING Kotak Bank Apps*
Intellectual Capital i
~10,000 3.6cr+ Company 2.06% 11.28%

Transaction per second
capacity of Core

API Calls Processed
Daily on Core Banking

Consolidated
Return on Assets"

Consolidated
Return on Equity"

Banking Ecosystem Ecosystem @
0, 0/ &
Human Capital CAPITAL MARKETS 2o LT
00 . Bank’s Cost to Consolidated Book
8@] 1.12 lakh+ ~37 P|llar 02 Assets Value per Share®

Full-Time Group Average Training

Employee Base Hours Per Employee @ Independent Product

o o r©  Businesses within
10 _ . . the Bank
IEiaeI;gl?hCErSpaofrei;e(IOSf(f)lczlessogi;tmEd for Occupational Colleague 26.9% Great Place to
Group Gender Work-Certified™
- o Diversity - Total
: : : : O A0 Workforce
Social and Relationship Capital ASSET MANAGEMENT MV
@ 17 lakh+ 43% LEET

Active Microcredit PSL Achievement (% of ANBC) Invested in employee
Women Borrowers [Against 40% Requirement] Training and Development

at the Group

2432 cr 35% ATMs | 40% Branches @ i

Group Corporate with Accessible PI lla r 03

Social Responsibility Entrances for % q

CSR) Expenditure® Differently-abled D A Community 800 bps ~%9,900 cr
(CSR) Exp y s ;e;rnology, Digital Increase in Green-asset

Spontaneous Book*

Natural Capital PROTECTION Awareness scores**
29% 5.2% ~15 lakh ~4,500
Workforce Renewable Group CSR Financial
Operating out Electricity Share in Beneficiaries Literacy camps
of LEED/IGBC Bank’s Electricity

Buildings Consumption

Governance & Risk —————e® Board & Committees oversight ——e® Vigilance/Whistle-blower mechanisms @® Risk Management Framework —————~e® Code of Conduct adherence

Materiality — @ Financial Materiality through risks and opportunities + Impact Materiality

+® Enabled by Stakeholder Engagement ——e® Informs strategy, policies and sustainability disclosures
*In addition, Bank branches are present in DIFC (Dubai) and GIFT City (Gujarat); Kotak Securities network includes branches, franchises and referral
co-ordinators | “Including transfer to Unspent CSR Account, excluding administrative overheads and impact assessment cost

“YoY | *In March 2026 | *For customer-initiated transactions in March 2026 as per NPCI Listings |*"Computed excluding gains on sale of stake in Infina
Finance Private Limited | *Book Value Per Share computed based on sub-division of 1 equity share of face value 35 each into 5 equity shares of %1 each
w.e.f. 14% January, 2026 | **Kantar Syndicated Brand track study (February 2025 to February 2026) | #As per green activities/projects indicated in RBI
(Commercial Banks - Climate Finance and Management of Climate Change Risks) Directions, 2025, based on internal mapping of sectors

Integrated Annual Report 2025-26
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Responsible Growth, Resilient Performance

Our objective remains consistent: to transform the franchise for scale while building an organisation that is responsibly governed and
built to last. FY 2025-26 demonstrated the resilience of that approach.

Consolidated Highlights

Consolidated
1,003,353 cr ¥747,613 cr ¥616,219 cr
Total Assets Total Assets Unger Customer Assets* 2.06%
Management Return on Assets"
5-Year CAGR 5-Year CAGR 5-Year CAGR
16% 18% 18% ) 11.28%
. / / Return on Equity"
181,113 cr 319,103 cr 3182 22.97%
Capital g« Reslerves and Net Profits Book Value Per Share** Capital Adequacy Ratio
urplus
— 0
5-Year CAGR 5-Year CAGR 5-Year CAGR 22.08%
\_ 16% ) 14% 16% ) CET1
Standalone Highlights
Ve Standalone
| ¥496,009 cr ¥572,456 cr ¥30,010 cr
Bank Advances Bank Deposits Net Interest Income 1.20% | 0.25%
Gross | Net NPA Ratio
5-Year CAGR 5-Year CAGR 5-Year CAGR
N 17% y, 15% 14% Y, 43.3%
' CASA Ratio
4 2.75%
29,981 cr 322,067 cr 314,008 cr -75%
Fee & Services Operating Profit Net Profit Cost to Assets
5-Year CAGR 5-Year CAGR 5-Year CAGR Netl 4t.’60tofll) .
20% 13% 15% et Interest Margin
\ ° /o ° AN ° J

Taken together, these outcomes reflect what we believe defines Kotak:

Disciplined compounding, consistency of execution and a franchise built on
quality and strength.

*Customer Assets Under Management include undrawn commitments, wherever applicable | *Customer Assets comprise Advances (Gross of IBPC & BRDS)
and Credit Substitutes | "\Computed excluding gains on sale of stake in Infina Finance Private Limited | *Consolidated Net Profit for FY 2025-26 excludes gain
on divestment of stake in Infina Finance Private Limited amounting to 185 cr |**Book Value Per Share computed based on sub-division of 1 equity share of
face value 5 each into 5 equity shares of 1 each w.e.f. 14% January, 2026

Integrated Annual Report 2025-26
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Leadership Positions Across Businesses

BANK

#4

Private Sector Bank

By Balance Sheet Size

PRIVATE BANKING

~60%

of Top 100 Families

Over Two Decades of Relationships

CAPITAL MARKETS

H#2

in India

Mergers & Acquisitions (M&A) Deals by Volume

MUTUAL FUNDS

#S

By AAUM in India

570,041 cr AAUM

CREDIT RATING

AAA

Stable

CRISIL | India Ratings | ICRA

TRACTOR FINANCIER

H#2

in India

10.9% Market Share

BROKING

15.0%

Market Share
Equity Derivatives

ALTERNATE ASSETS

USD 11.5bn

Raised Since Inception

Real Estate | Hybrid Credit | Private Equity | Real Assets

By balance sheet size as at 31t March 2026 | Sources: Forbes India Rich List 2024 (Private Banking); Bloomberg - India M&A League Tables in
FY 2025-26 (Capital Markets); Association of Mutual Funds in India (AMFI) FY 2025-26 (Mutual Funds) | Market Share in Equity Derivatives are excluding

Proprietary segment (FY 2025-26) | As at 31°tMarch, 2026 (Alternate Assets)

~

/
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= Awards and Accolades

Recognition for Excellence

@ Recognition For Business Excellence \

Kotak Mahindra Bank

+

India’s Best Bank for Large Corporates by Euromoney Awards
for Excellence, 2025

India’s Best Transaction Bank by Euromoney Transaction
Banking Awards, 2025

Best Transaction Bank in India, Best Cash Management Bank

Kotak Securities
+ Leading Member of the Exchange Award by MCX Awards, 2025

+ Best Performer in Equity Derivatives (Retail), Top
Performers in Equity Primary Market Segment (3 in 1
Accounts) by BSE Awards, 2025

Kotak Mahindra Capital Company

in India by The Asian Banker T ion Fi A 202 . . .
in India by The Asian Banker Transaction Finance Awards, 2025 + Dealmaker of the Year by Mint India Investment Summit &

+ Best Private Bank in India by Euromoney Private Banking Awards, 2026

Awards, 2026

+ Digital Private Bank of the Year - India by The Asset Triple A
Digital Awards, 2026

+ Best Private Bank for Innovation by Private Banker
International Global Wealth Awards, 2025

+ Best Private Bank in India by PWM & The Banker Global Private
Banking Awards, 2025

Kotak Mahindra Asset Management

+ Best Corporate Bond Fund by Morningstar Awards for
Investing Excellence, 2026

Kotak Life Insurance

+ Claims Excellence and Servicing Excellence - Life Award by
FICCI Insurance Industry Awards

+ Gen2Gen Income Voted as Product of the Year Award
(Savings Plan) by the NielsenlQ Consumer Survey of
Product Innovation

Kotak Mahindra Prime

+ Best Financier Award - Wholesale Finance by FADA Dealer
Satisfaction Study, 2025

Recognition For Technology and Digital Prowess W

Kotak Mahindra Bank

+ Kotak811 App was recognised as #1 most downloaded
banking app in India and #3 in the world for H12025
(as per Sensor Tower report, September 2025)

Kotak Securities

+ Best Team Project in CI/CD (Capital Markets) Award by India
DevOps Show by Quantic

Kotak Mahindra Asset Management (Singapore) Pte. Ltd.

+ Best Use of Technology in Backend Operations by UBS Forums
BFSI Tech Summit & Awards 2026

+ Gold in Product Innovation by Infosys Finacle Innovation
Awards, 2025

+ GenAl Excellence Award for Innovative Use of Al by Amazon Web
Services (AWS) Al Awards, 2025

@é% Recognition For Employee Excellence )

Kotak Mahindra Bank

Kotak Alternate Asset Managers Limited

+ Recognised among the Top 100 India’s Best Companies to Work
For 2026, Top 50 India’s Best Workplaces in BFSI 2026 and
among India’s Best Employers Among Nation-Builders 2026
by Great Place to Work®

Kotak Securities

+ National Real Estate Development Council Realty Icons Award
- Srini Sriniwasan by Excelerate, 2026

Kotak Life Insurance

+ Best Sales Training Program, Best Digital Learning

+ Chief Operating Officer of the Year - Sandeep Chordia Transformation Program by BW People Awards, 2026

by BFSI Digital Stallions Forum - The Great Indian BFSI
Awards, 2025

Integrated Annual Report 2025-26
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Recognition For Brand and Marketing )

Kotak Mahindra Bank + Best Regional Campaign Award by ET Brand Equity

+ Gold in Best Branded Content Campaign by IAMAI India Shark Awards, 2025
Digital Awards, 2026 + GOLD in Exemplary Audio-Visual Content Utilisation by IMPACT
Digital Influencer Awards, 2025

+ Gold in Best Content Marketing Campaign by afags! Digital

Content Awards, 2026 Kotak Mahindra Asset Management
+ Gold in Documentary or Factual Entertainment Promo by ET  , Best Use of Video Marketing, Best Use of Digital for Financial
Brand Equity Media & Entertainment Awards, 2026 Literacy (Mutual Fund Sector) by Adgully FINIXX Awards, 2025
+ Influencer Marketing Campaign Award by ET Brand Equity 4+ Gold in Mobile Advertising Excellence in Brand Campaign by
DigiPlus Awards, 2025 Adgully MOBEXX Awards, 2025

+ GOLD in Best Branded Content Partnership, Gold in Best Event
Marketing Strategy, GOLD in Best Social Media Campaign
and GOLD in Best Influencer Marketing Campaign by afags!
BankFin360 Awards, 2025

&_; Recognition for Sustainability and Community Services )
Kotak Mahindra Bank + Ranked 3 in the Banking sector for Sustainability Leadership,
+ ET Now Champions of CSR 2025 Award by ET Edge Global Among India’s Top 50 Most Sustainable Companies by BW

Sustainability Alliance - Transformation Series CSR Conclave, 2025 Businessworld India’s Most Sustainable Companies, 2025
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=mmme Governance and Risk Management

Resilience through Governance and Risk

Strong financial performance is an outcome of strong governance.
This section sets out the discipline behind it.

Governance ensures accountability, prudent risk-taking and
disciplined capital allocation, forming the bedrock of trust, resilience
and long-term value creation. For investors, this means prudent
capital stewardship; for customers, consistent and fair engagement;
for colleagues, a culture of responsibility; and for regulators and the
broader community, transparent and responsible conduct.

Material Topics Covered

+ Business Performance +
and Risk Management

Data Security
and Privacy

+ Corporate Governance +
and Business Ethics

Policy Advocacy

+ Climate and

+ Regulatory Compliance ESG risks

Contribution to SDGs
[ EEE O + Financial
& > >, + Intellectual

Governance Philosophy

Capital Linkage

Beyond regulatory requirements, our governance framework adopts
voluntary practices that promote openness and ethical conduct.
Anchored in accountability, responsibility, independence and
transparency, it creates an environment where concerns can be

raised in good faith and addressed with integrity.

Governance Architecture

Board Mandate and Strategic Direction

Our Board of Directors is the apex governance body?, responsible for
setting strategic direction, defining risk appetite, ensuring financial
integrity and safeguarding long-term sustainability. It provides
oversight across four core areas: strategy, performance, risk and
compliance and stakeholder protection, while holding management
accountable for execution.?

Board Effectiveness: Authority, Composition and Continuity

The Board retains oversight of material decisions, including
strategy, capital allocation, major policies and senior leadership
appointments while delegating operational authority through
structured approval frameworks. This balance preserves objectivity
and enables accountability.

IGRI 2-9| 2GRI 2-9| *GRI 2-10 | “GRI 2-12, 2-13 | *GRI 2-13

Integrated Annual Report 2025-26

The composition of our Board reflects a considered blend of
independence, diversity and domain expertise across banking,
finance, risk, technology and regulation. Beyond oversight,
the Board ensures that robust systems are in place to prevent,
detect and address misconduct, including the identification and
remediation of systemic control gaps.

Board processes are planned, structured by clear agendas and
robust information flows to enable informed deliberation on
performance, risk, compliance, cybersecurity and emerging issues.
The Board actively tracks the implementation of its decisions and
directives, ensuring follow-through and accountability.

To ensure continuity of leadership and governance effectiveness,
succession planning is supported by a structured framework
covering executive and senior leadership roles. Clearly
defined delegation structures and approval hierarchies enable
operational efficiency.?

Committee Oversight

The Board is supported by a structured committee architecture
that enables focused and expert oversight across critical domains.
The Audit Committee, comprising independent directors, oversees
financial reporting integrity, internal controls and the whistle-blower
framework. The Special Committee of the Board for Monitoring
and Follow-up of Frauds reviews material fraud cases, focusing
on systemic gaps, timeliness of detection and the effectiveness
of corrective actions. Other Board-level committees (including
those overseeing risk management, stakeholder relationships,
nominations and remuneration, subsidiary oversight, technology
risk and sustainability) extend the Board’s oversight across key
governance, financial, risk and stakeholder domains, with detailed
roles and responsibilities outlined in the Report on Corporate
Governance forming part of the Directors’ Report on pages €2ZE105.*

At the management level, specialised committees across credit,
risk, operations and compliance ensure that operational issues are
addressed with depth and with defined escalation to the Board.

The Governance structure operates across three integrated layers:
+ theBoard and its committees set direction and provide oversight
+ management executes within defined authorities

+ risk, compliance and internal audit provide independent,
objective validation.®
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Embedding Governance in Practice

Our governance framework spans conduct, vigilance, insider
trading and ethical practices, ensuring the consistent application
of standards across the organisation.

We uphold a disciplined approach built on prevention through
clear standards, detection through structured monitoring and
accountability through independent review. This reinforces a culture
of integrity, transparency and responsible conduct.

Conduct, vigilance and fraud governance operate with strong control
frameworks. The Code of Conduct, reinforced through training
and annual affirmations, sets clear expectations on anti-bribery,
conflicts of interest and data confidentiality.

Independent vigilance and whistle-blower mechanisms enable
confidential reporting, with zero tolerance for retaliation. Fraud
risk is managed through a multi-layered control framework, while
material cases are reviewed at the Board level to support effective
remediation and strengthen controls.

End-to-End Fraud Governance and Vigilance Framework

Continuous Learning and

Institutional Resilience

Detection Investigation : Oversightand @ Prevention )
. Accountability .
Unusual event @ Vigilance/RCU Training and
reporting review Board-level awareness
Whistleblower | Independent committee Strengthened
Monitoring assessment review controls
systems Root cause Employee Risk
identification . accountability o nitoring
Corrective
action tracking

Fraud Risk Governance and Accountability

duties and continuous monitoring. Preventive measures, including
background verification and enhanced oversight of sensitive roles,
further strengthen risk mitigation.®

At the highest level, material fraud cases are reviewed by a dedicated
Board-level committee. The committee evaluates root causes,
accountability, detection gaps and the effectiveness of corrective
actions, with directions tracked to closure.

Beyond internal governance systems and controls, we also engage
actively in shaping the broader policy and regulatory environment
in which we operate.

Policy Advocacy

Good governance extends beyond Kotak’s own walls into
shaping the policy environment, recognising this as an integral
governance responsibility. We actively engage with key domestic
and international stakeholders, including the Department for
Promotion of Industry and Internal Trade (DPIIT) and the Ministry of
Commerce and Industry, contributing to frameworks that enhance
access to finance, foster innovation and support emerging sectors.

As a participant in the India-UK Financial Partnership (IUKFP), we
contributed to consultations on climate-oriented capital flows,
cross-border collaboration and the role of emerging technologies,
including Al, in advancing innovation in financial services. We
also engaged with industry bodies such as FICCI, the India-
Singapore Business Roundtable (ISBR) and the Confederation
of Indian Industry (Cll), contributing to policy dialogue, white
papers and sectoral forums focused on digitalisation, process
efficiency and the transition towards a more seamless and
paperless financial ecosystem. These efforts were complemented
by broader initiatives aimed at enhancing Micro, Small and Medium
Enterprises (MSME) sustainability readiness and promoting
inclusive economic development.’

Through our partnership with DPIIT under the Startup India
initiative, we supported the startup ecosystem through tailored
financial solutions, digital infrastructure and capacity-building
initiatives. We also actively contributed to the evolving ESG and
climate finance landscape. As a member of the Joint Committee
chaired by the Chief Economic Adviser to develop India’s Climate
Finance Taxonomy and through our participation in the ESG

Fraud risk is managed through an integrated, multi-layered
approach spanning prevention, detection, response and continuous
improvement. Employees are required to report unusual events
promptly, enabling early identification and centralised review
of potential issues.

Standing Committee of the Indian Banks’ Association,® we
contributed to advancing clearer adaptation and mitigation
frameworks and practical sector-wide approaches to emerging ESG
priorities. Through these engagements, we enabled responsible
growth, enhanced transparency and strengthened the resilience

A i i hi h, with
strong control environment underpins this approach, wit of the financial and business ecosystem.

structured approval hierarchies, automated workflows, segregation of

SGRI 205-2 | "GRI 415-1 | *GRI 2-28
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Data Governance

We maintain an enterprise-wide data governance framework that
treats data as a strategic asset, supported by clear ownership,
lifecycle management from creation to destruction. Our practices
span data identification and classification, critical data element
governance, metadata management, data lineage and quality
monitoring to ensure accuracy, consistency and fitness for
purpose.®’ Data governance across the Group operates through a
structured model led by the Data Governance Committee. Chaired
by a Whole Time Director with the Chief Technology Officer and
Chief Risk Officer as co-chairs, the committee drives enterprise-
wide standards, taxonomy and monitoring.

In parallel, we have integrated a Digital Personal Data Protection
(DPDP) framework grounded in the seven key principles of
Data Privacy-Consent, Purpose, Accuracy, Retention, Security,
Transparency and Accountability. This ensures lawful, transparent
and purpose bound processing with informed consent, supported
by data minimisation, secure storage, timely deletion and controls
such as encryption, data loss prevention, access governance
and real-time monitoring. Data rights such as access, correction,
erasure, grievance redressal and consent withdrawal, are enabled
through a dedicated Data Protection Officer and a governance
structure led by the DPDP Implementation Committee, chaired
by the Group Chief Risk Officer with the Chief Technology
Officer as co-chair.

Risk Management as a Strategic Capability
Our Risk Philosophy

Risk governance is anchored in independent oversight, clear
accountability and Board-approved risk appetite.

Governance and Oversight

The Board, through the Risk Management Committee, leads
risk oversight, supported by senior management and dedicated
risk functions. Defined ownership, clear escalation thresholds
and regular reviews enable early identification and proactive
management of risks.

Risk Governance Framework

The framework ensures clear ownership and accountability,
alignment with regulatory expectations and global best practices
and independent risk oversight.

As at 31t March, 2026, we continued to maintain a resilient
financial profile, supported by sound asset quality, adequate
liquidity buffers and capital adequacy. The Bank and major
lending entities of the Group continue to be rated AAA, reflecting
strong financial risk profile, sound asset quality, robust liquidity
and capital adequacy.

GRI 418-1 | °GRI 2-24
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Enterprise Risk Management Framework

Our enterprise risk management framework provides an
integrated view across credit, market, liquidity, operations and
non-financial risks. It is guided by a Board-approved Risk Appetite
Framework that defines boundaries for capital adequacy, asset
quality, concentration, liquidity and operational resilience.
Risk governance is anchored at the Board and supported by
independent risk functions with clear roles, escalation thresholds
and periodic reviews. Stress testing and scenario analysis
support capital planning and strategic decision making. The
risk management processes of subsidiaries are overseen by their
respective boards, with a group-level view maintained to ensure
holistic risk oversight.*

The Group Chief Risk Officer (CRO), appointed by the Board, reports
to the MD & CEO and heads the independent risk function of the
Bank. The risk management function comprises specialised units
responsible for credit, market, operational, liquidity, technology
and group risk, all reporting to the CRO.

We have implemented the Three Lines of Defence model for
risk management, with active involvement from both the Board
and senior management. This framework ensures a coordinated
approach to risk identification, assessment and mitigation.

Q
()
e = h \\

7" First Line of Defence

.

Business Lines

Risk within Frameworks

Second Line of Defencex

Risk, Finance & Compliance

Oversight & Monitoring

<L

Al

Third Line of Defence

Audit Function

Independent Assurance

Three Lines of Defence
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Risk Landscape and Mitigation

We conduct the Internal Capital Adequacy Assessment Process
(ICAAP) annually to assess our overall risk profile and the capital
required to address these risks. The outcomes are reviewed by
senior management and approved by the Board. This forms part
of a broader capital planning process over a medium-term horizon
aligned with business strategy and growth plans.

Our Risk Appetite Framework defines the level of risk we are willing
to assume in pursuit of our strategic objectives and is cascaded
across business segments to ensure alignment. Early warning
triggers are embedded within the framework to enable proactive
risk management and timely intervention before thresholds are
breached. Quarterly reports are presented to the Board and its Risk
Management Committee (RMC) on performance against defined
risk appetite statements.

We use stress testing to strengthen forward-looking risk management
by assessing potential adverse scenarios and capital adequacy.

Credit, Liquidity, Market and Interest-Rate Risks

Arising from borrower defaults, funding mismatches and market
movements, these risks are managed through disciplined
underwriting, portfolio monitoring, ALCO oversight, exposure
limits, stress testing and treasury controls. Together, these measures
ensure capital strength, liquidity resilience and stable earnings.

Operational and Control Risks

Group, fraud, operational and cybersecurity risks arise from internal
processes, external threats and system vulnerabilities. These risks
are managed through enterprise-wide governance, analytics driven
monitoring, strong internal controls, business continuity planning,
whistle-blower mechanisms and layered cyber defence capabilities.

Climate Risks*!

Climate risks, including physical and transition risks driven by
policy, regulatory and market shifts, are monitored through portfolio
analysis for selected sectors and regions and through forward-
looking risk frameworks.

For further details about Risk management practices, please refer
to the Management Discussion and Analysis Report on page @ED.

HGRI 201-2

Risk Culture and Capability
Risk Culture as DNA

Risk culture is embedded through training, communication and
shared accountability across the organisation.

Through this disciplined approach, the Group aims to
maintain financial stability and support sustainable long-
term value creation.

Employees are continuously engaged through regular risk
related communications and structured training programmes.

The governance structure, including the frameworks and policies,
enforces mitigating actions for each of the key financial risks as
well as the emerging risks. For further details, please refer to the
Management Discussion and Analysis Report on page EED).

Risk Training
Risk Team Bank-wide
4.200 6.5 lakh
) hrs
hrs Instructor led + Digital
......... learning

Outcome

Stronger

Risk Culture

Building capability at scale across the organisation
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People Fueling our Transformation

Governance sets the standard and strategy sets the direction. Our
colleagues are both the drivers and the clearest expression of
transformation shaping the Group, translating strategy into action
through continuous learning, innovation and growth.

" Material Topics Covered

+ Talent
Development and
Employee Wellbeing

+ Diversity,
Equity and Inclusion

Contribution to SDGs Capital Linkage

Boundary and Methodology: Workforce and diversity metrics are reported
at the Group level, while training and safety metrics are reported at the
Bank level, unless otherwise specified. All disclosures are aligned with the
GRI Standards and BRSR framework, with reporting boundaries indicated
where applicable.

+ Human

Gender Diversity Target
30% women representation in the Bank’s
permanent workforce by FY 2028-29.

Colleague Experience at Kotak

Path to Becominga Growingat Leadingat ValuingOur Belonging Being
Kotak Kotakite Kotak Kotak Colleagues at Kotak Heard

Our people strategy is anchored around five pillars of
talent engagement-Best of Kotak for Kotakites, Colleague
Development, Building a Culture of Appreciation, Transparent
Communication and Colleague Value Proposition-which
guide how we engage, develop and support our workforce in
alignment with organisational priorities and long-term growth.
Further details on the talent engagement pillars are provided
in the MD&A section.

The colleague experience is best understood as a journey, from
how we attract and onboard talent to how we develop, lead,
recognise and support our colleagues and ultimately ensure
their voices are heard.

Integrated Annual Report 2025-26

Path to Kotak

Attract & Hire - what draws talent to our institution

Our talent acquisition approach focuses on building a strong,
role-ready pipeline across business verticals by combining lateral
hiring with early investments in promising talent. We continue to
attract high-calibre professionals while strengthening campus
engagement through flagship programmes such as Kotak Young
Leaders, Kotak Young Tech Leaders, Kotak Young Managers and
Kotak Young Tech Managers, along with structured initiatives such
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as the Kotak NextGen Bankers Programme in partnership with the
Manipal Academy of BFSI. The Hire-Train-Deploy framework remains
central to this approach, supported by programmes such as Kotak
Sky Bankers, Kotak Accelerate, Kotak Ignite and Kotak Rise Bankers,
enabling the development of future-ready talent.

4 N

Employer Recognition

Kotak Mahindra Bank was recognised among the Top
100 India’s Best Companies to Work For 2026, Top
50 India’s Best Workplaces in BFSI1 2026 and India’s
Best Employers Among Nation-Builders 2026 by
Great Place to Work®.

- J

In FY 2025-26, there was a targeted expansion of in-house technology
talent, with significant recruitment of top talent across Software
Engineering, DevOps & Cloud and Al & Data Engineering. Women
comprised 28% of total hires at the Bank in FY 2025-26, up from 25%
in the previous year. The Bank also implemented campus hiring
initiatives and structured return-to-work programme that provides
a platform for women professionals re-entering the workforce
after career breaks.

Becoming a Kotakite

Onboarding & Culture - the early days and the culture a new
joinee enters into

Onboarding establishes the foundation for long-term engagement by
combining role clarity, culturalintegration and capability building.
From the outset, colleagues are introduced to our culture through
four guiding principles: speed, simplicity, transparency and
customer-centricity.

All Kotakites undergo mandatory training programmes across
regulatory and behavioural areas, which begins with KONE - the
Kotak Orientation Programme for new joiners, and include other
programmes such as AML Standards, KYC Norms for Banking and
Insurance, Information Security and Phishing Awareness, Business
Continuity Planning, Kotak DNA, Code of Conduct and Prevention
of Sexual Harassment (POSH).

With an intent to reinforce Diversity, Equity, Inclusion and Belonging
(DEIB) approach, new joiners are introduced to programmes such
as ‘Inclusivity’ and ‘Beyond Bias’.

In FY 2025-26, over 45,000 Bank employees completed these
programmes, reinforcing awareness of diversity, unconscious bias
and inclusive mindsets across the organisation.

Strengthening Colleague Experience

Colleague experience is being strengthened through improvements
in workplace design, digital enablement and service delivery.
Refurbished office spaces enhance collaboration, accessibility
and wellbeing, while the Kotak Worklife App provides a unified
mobile-first platform for HR services and learning. ServiceNow-
enabled HR operations further streamline delivery, handling over
10,000 monthly requests.

@{g Growing at Kotak

Learn, Develop & Progress - the investment we make in our
colleagues

Learning and development is focused on building the capabilities
aligned to our evolving business, technology and customer needs.

Kotak MyLearn

Kotak MyLearn is a digital-first platform that enables personalised
learning, aligns development with performance and career growth
and encourages a culture of continuous learning. Supported by
diverse learning methodologies and strong engagement initiatives,
it enhances workforce readiness and organisational agility.

Training highlights for the Bank (FY 2025-26):

27 lakh

Learning hours recorded
(56% instructor-led, 44%
self-paced online)

Average training
hours spent on
skill upgradation*

91%

Employees participated
in at least one

learning intervention

45 cr
Invested in employee
training and development?

My Kareer - Internal Talent Marketplace

Our Al-enabled platform, My Kareer, empowers colleagues to
explore opportunities, build skills and shape their career journeys.
In FY 2025-26, it facilitated 6,500 seamless internal movements,
strengthening retention and career progression across One Kotak.

IGRI 404-1 | *The costs include cost of training staff, subscription for e-learning modules and conferences.
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PRAISE - Performance Management Framework

Performance and progression are anchored in the PRAISE
framework, aligning individual goals with organisational
priorities through structured goal setting, continuous feedback
and formal evaluation. About 11% of the Bank’s permanent
workforce was promoted in FY 2025-26.3 ESG considerations
are also being integrated into leadership assessments, with
gender diversity and succession planning measured under
the Colleagues pillar.

Capability Development Programmes Across Levels:

First-Time Manager: Builds foundational managerial capability,
with 1,000+ participants

Manager of Managers: Strengthens alignment, influence
and performance leadership at mid-management levels,
with 100+ participants

Branch Manager Next: Strengthens frontline leadership
readiness with ~53% of certified participants advancing to
Branch Manager roles

GATI, RACE and Unnati: Structured programmes for early-career
transitions, from individual contributor to team lead

UDAAN and Paathshala: Enable continuous learning and
leadership exposure

Al Capability: Conversational Al for frontline staff and Al-enabled
tools within software development workflows

Leading at Kotak

Leadership Development & Succession - building the
institution’s future from within

We adopt a structured, lifecycle based approach to
leadership development.

At senior levels, programmes such as Lead to Transform
(77 leaders) and the Kotak Leadership Vanguard Programme
(44 leaders) strengthen strategic thinking, digital orientation and
enterprise leadership, supported by executive coaching during
critical career transitions. At scale, leadership capability is reinforced
by the Inspirational Leadership Programme, which reached ~6,700
managers and DRONA, which certified 400+ managers in coaching-
led leadership in FY 2025-26.

Kotak Young Leaders Council (KYLC)
KYLC is a Group-level initiative aimed at identifying and developing

high performing, high-potential talent across the organisation. In

3BRSR Section C, Principle 3, Essential Indicator 9
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FY 2025-26, the programme engaged 60 emerging leaders through
strategic, cross-functional projects. Supported by mentoring and
exposure to enterprise priorities, the programme strengthened
leadership capability while enabling contributions to key
business outcomes.

“The KYLC journey has been highly enriching, offering strong
learning, exposure to group-wide projects and valuable
interactions with senior leadership, all of which continue
to push me to grow.”

Deputy Vice President, Kotak Mahindra Group, KYLC Batch FY 2025-26

KYLC Batch FY 2025-26

Succession Depth

Succession planning is formally governed through the
Nomination and Remuneration Committee, which reviews
succession plans and evaluates candidates for senior positions.

=
§2»
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= / Valuing Our Colleagues

Recognition, Compensation & Wellbeing - how we create value
for our people

Our culture of appreciation is a key enabler of performance and
people-centric strategy.

Through K-Applaud, our unified recognition platform, we
institutionalise real-time appreciation across the organisation,
enabling manager-led and peer-to-peer recognition. This reinforces
agility, collaboration and accountability, while also supporting
inclusion and engagement through themed campaigns such as
International Women’s Day and enterprise-wide initiatives.
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Recognition Ecosystem

+ Hifive or Spot awards (Monthly): Non-monetary monthly
awards (peer-to-peer or manager-to-employee)

+ Kotak Shining Stars: The Group’s most coveted award,
conducted annually

+ HR Engagement Events: Recognition based programmes
driven by the respective HR Relationship Managers

+ Business Specific R&R Programmes: Awarded by way of
K-Applaud points

+ Learning Credits: Completing assigned online learning courses

Celebrating Excellence

The Kotak Shining Stars Awards, the Group’s highest recognition
platform, celebrates excellence by exemplifying the One Kotak
philosophy. With 400+ nominations and a rigorous multi-stage
evaluation process, the programme reinforces meritocracy,
transparency and cross-entity collaboration.

Celebrating Commitment

Recognition extends beyond performance to reflect tenure and
shared experiences, strengthening engagement and encouraging
a high-trust work environment.

+ Long Service Awards reinforced continuity and institutional
knowledge, recognising 1,000+ employees for their commitment
beyond five years of service

+ The 40™ Foundation Day celebrations, with participation
from colleagues and family members, strengthened pride
and cultural cohesion

Culture of Care
Holistic Wellbeing and Resilience*

Our digital wellness platforms enable easy access to integrated health
solutions, supporting proactive engagement and overall wellbeing.
Preventive care is strengthened through the Annual Health Check
programme, along with screenings, health camps and vaccination
drives. These initiatives are complemented by 24/7 counselling
support and flexible work practices, helping reduce burnout and
enhance colleague engagement.

Ensuring Occupational Health and Safety®

We maintain a safe and resilient workplace through 1SO 45001:2018
certified Occupational Health and Safety Management System,
implemented across ten key corporate locations and covering over
22% of the Bank’s employees.®

A proactive risk management approach is embedded through
regular Hazard Identification and Risk Assessment (HIRA) exercises,

with outcomes reviewed annually, updated and shared across
locations to strengthen preventive measures.” Safety is further
reinforced through regular fire drills, preventive health services
and workplace enhancements such as slip-resistant infrastructure
and ergonomic seating.®

Astrong culture of awareness and participation is enabled through
digital safety training. In FY 2025-26, over 15,000 employees of the
Bank underwent training on topics related to occupational health
and safety, supported by ongoing communication initiatives to
sustain awareness and alignment.®

Best of Kotak for Kotakites'?

We enable colleagues to experience the Bank as customers through
preferential access to products benefits tailored to life-stage needs.
These include subsidised home loans, company car schemes,
education support and structured retirement offerings including
the National Pension System, provident fund, superannuation,
gratuity and stock ownership opportunities.

Our comprehensive benefits framework supports holistic
wellbeing through offerings such as insurance, parental
coverage and wellness initiatives. Access to Health to
the Power Infinity, our integrated wellbeing programme
further strengthens medical, nutritional and emotional support. Family
wellbeing is further supported through childcare assistance, voluntary
parental insurance and inclusive leave policies that promote work-life
balance and long-term engagement.

Belonging at Kotak

Fostering a deeper sense of purpose and pride - being part of
Kotak

We believe that colleagues who feel a sense of belonging are more
likely to stay, grow and advocate for the organisation. During
FY 2025-26, initiatives across engagement, development, recognition
and wellbeing strengthened the colleague experience, reinforcing
DEIB as a key driver of retention, performance and long-term success.

Fostering DEIB™*

Our DEIB approach is guided by DEIB council, which was established
in FY 2020-21 and is chaired by an Executive Director. Women
constituted 27.4% of the Bank’s permanent workforce in FY 2025-26.

The BELONG framework, launched in October 2025, promotes
inclusion, collaboration and high performance through six core
behaviours: Be Inclusive, Embrace, Listen, Open Up, No Blame
and Give Credit. Structured workshops with HR and managers help
embed these behaviours across the organisation.

“GRI 403-6 | °GRI 403-1, GRI 3-3, BRSR Section C, Principle 3, Essential Indicator 10 | 5GRI 403-8 | "GRI 403-2 | 8GRI 403-7, GRI 403-3 | GRI 403-4, GRI 403-5 | 10GRI
401-2, BRSR Section C, Principle 3, Essential Indicator 1a | !GRI 3-3, GRI 405-1, BRSR Section A-20
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Advancing Diversity and Inclusion
Women Networks & Leadership Enablement

Women Employee Resource Groups were launched across 14
locations to strengthen representation, career advancement and
retention. Career visibility initiatives, role modelling, managerial
capability building and structured engagement forums such as KWW
Meet All and SheUnites further strengthen leadership interaction
and career development.

Career Re-entry & Progression

Kotak ReLaunch, a six-month programme, supports women
returning from career breaks through structured reintegration,
capability building and career progression pathways.

Wellbeing & Community

Wellbeing is supported through a 24/7 Employee Assistance
Programme, peer networks and recognition initiatives,
alongside structured employee engagement and community-
building platforms.

Supportive Policies and Benefits

A comprehensive benefits framework includes inclusive parental
leave, financial support for new mothers, flexible work options,
childcare partnerships, performance protection policies and safe
travel support. Together, these enable continuity and work-life
balance across life stages.

Inclusion & Accessibility

An inclusive workplace is supported by equal opportunity policies,
accessibility initiatives and infrastructure enhancements, including
accessible ATMs, branches and workplace facilities. The Group also
employed 52 differently abled employees in FY 2025-26.

Our Women Workforce at the Group:

) 34,849

[ 265% |

| Diversity (Bank) |
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Equity and Dignity

We embed respect for human rights within our culture through
the Human Rights and Anti-Discrimination Policy, aligned with
the United Nations Universal Declaration of Human Rights and the
International Labour Organisations’ (ILO) conventions.

This ensures equal opportunity, fair treatment and protection
against child and forced labour. It is supported by collective
representation, with 1.9% of the Bank’s employees participating
through trade unions.*?

We maintain a zero-tolerance approach to sexual harassment,
supported by POSH governance and awareness initiatives. In
FY 2025-26, over 80% of employees completed human rights-related
trainings, strengthening awareness and accountability.”® Insights
from the annual employee survey further guide actions to enhance
workplace culture and safety.

Purpose-Led Volunteering

Our employee volunteering programme fosters purpose-led
engagement while delivering measurable community impact. During
FY 2025-26, colleagues across the Group entities contributed 10,000+
hours by participating in initiatives covering health, environment,
education and digital safety.
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Being Heard

Engagement, Feedback & Transparent
Communication

We recognise that even when colleagues are attracted, on-boarded,
developed and recognised, engagement also depends on whether
they believe their voice drives change.

Transparent communication is central to our people-first,
performance-driven approach, strengthening trust, alignment and
organisational agility. Through a multichannel listening ecosystem
and a strong focus on closing the loop between feedback and action,
we treat engagement not as a metric to be managed, but as an input
for continuous improvement.

12GRI 2-30, BRSR Section C, Principle 3, Essential Indicator 7 | *BRSR Section C, Principle 5, Essential Indicator 1

Integrated Annual Report 2025-26
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Key enablers of transparent communication: Together, these initiatives create a transparent, responsive and
inclusive communication ecosystem, ensuring that feedback
translates into action and strengthens organisational effectiveness.

+ ‘My Kotak My Say’, our enterprise-wide survey, with an 81%
response rate, reflecting high levels of trust and participation.

+ Amber, an Al-powered, real-time feedback platform, servingas . I
a smart assistant to the CHRO, with an engagement score of 82 Enabling a Future-Ready Kotak
out of 100, enabling continuous, confidential and actionable The year marks a decisive shift towards a scaled,
conversations with leadership. capability-led organisation:
+ Leadership Connect (Townhalls), ensuring consistent + Astronger, younger talent pipeline
communication of strategy and transformation priorities. + An interim target of 30% women representation in the
+ ‘Kotak World’, our intranet platform enabling communication, Bank’s permanent workforce by FY 2028-29
collaboration and knowledge sharing across the Group. + Accelerated organisation-wide skilling through
+ Structured performance conversations, with clearly defined KRAs Al and digital tools
and regular check-ins to enhance transparency and alignment + Strengthened leadership depth and a sharper colleague
with organisational goals. experience are together building a more agile, data-driven,
future-ready Kotak

- J
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s Our Customers

Creating Value for Customers

Creating long-term value for customers requires banking that is
secure, accessible, responsive and responsible.

Material Topics Covered

+ Customer + Financial Inclusion
Centricity and Access
+ Data Security + Innovation
and Privacy and Technology
Contribution to SDGs Capital Linkage

Intellectual
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Boundary: Customer experience and service metrics in this section are reported
at the Bank level, unless otherwise specified.

We help protect customers through machine-learning based fraud
monitoring that enables real-time anomaly detection. This allows
rapid account-level intervention, often within minutes. These
capabilities are complemented by multi-channel safe banking
programmes focused on digital scams, mule accounts and social
engineering threats.
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We also support customers experiencing financial stress through
hardship assistance programmes that provide flexible repayment
options and temporary relief measures. These measures are
underpinned by our Responsible Debt Collection framework' and
appropriate oversight.

We continued to improve accessibility across our network. As at year-
end, 948 ATMs and 912 branches were equipped with voice guidance
and assisted-mobility features for customers with disabilities.

When issues arise, timely and effective resolution is critical. During
the year, we reduced average complaint resolution time by 33%,
supported by an independent Internal Ombudsman and a structured
grievance redressal framework. Detailed mechanisms and processes
are provided under Principle 9 of the BRSR on page @ZED.

These efforts are complemented by our omnichannel distribution
and digital capabilities, which extend our reach and convenience for
customers, and are discussed in detail in the Management Discussion
and Analysis Report on page @ZID).

33% 948 [ 912
Reduction in ATMs / Branches Equipped
Complaint Resolution Time with Accessibility Features
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Scan to know more

noe of credit cards is at the sole discretion of Kotak Mahindra Bank Limited.
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Our Communities

Contributing to Social Impact

Kotak supports communities through two complementary pathways.
Financial Inclusion extends access, reach and protection to
underserved segments, while CSR strengthens the capability and
resilience needed to sustain that access over time. Together, they
reflect Kotak’s broader commitment to society.

Material Topics Covered

+ Financial Inclusion
and Access

+ Community
Well-Being

Contribution to SDG Capital Linkage
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Financial Inclusion
Reach

We continue to place strong emphasis on women borrowers
as a central pillar of our financial inclusion strategy. During
FY 2025-26, we supported 17 lakh+ active women borrowers
through our subsidiary BSS Sonata Microcredit Limited (BSML),
thereby, promoting income generation, financial independence
and household resilience.

This reach is strengthened through our subsidiary BSS Sonata
Microcredit Limited which operates across rural and semi-urban India
through ~1,500 branches across 16 states. Notably, 100% of our BSML
borrowers are women. Lending is focused on income-generating
activities such as animal husbandry, petty trade, tailoring, agriculture
and allied activities, home-based manufacturing and other micro-
enterprises, helping translate credit into sustainable livelihoods.

We further extended last-mile access through assisted infrastructure
such as ‘Aadhaar on Wheels’, a fleet of 8 mobile vans operating across
major cities. These initiatives facilitated over 24,500 Aadhaar enrolment
and update transactions during the year. This is complemented by
71 Aadhaar Seva Kendras, which processed 3 lakh+ transactions
and supported ~8,800 customers through ~2,000 outreach camps.

Our digital infrastructure continues to amplify this reach. We
have enabled Aadhaar seeding functionality within Business
Correspondent (BC) assisted journeys, allowing customers to link
Aadhaar with their bank accounts and directly receive subsidies

under Direct Benefit Transfer (DBT) schemes. During FY 2025-26,
the Aadhaar Enabled Payment System (AEPS) facilitated ~13.66
lakh acquiring transactions and 21.60 lakh issuing transactions.

Together, our last-mile physical reach and digital infrastructure
operate as an integrated system, enabling scalable and inclusive
access to financial services.

Trust

During FY2025-26, we conducted ~4,500 financial literacy camps
through our rural branch network, focusing on responsible financial
behaviour, digital usage and effective utilisation of banking services.
These efforts were complemented by digital awareness campaigns
and structured training programmes for Business Correspondents.

At BSML, financial literacy is embedded into lending lifecycle
through mandatory two-day onboarding programmes covering
responsible borrowing, repayment discipline and financial planning.
This is further reinforced through regular centre meetings and field
interactions, ensuring that credit access translates into sustainable
financial capability.

Protection

We complement access to credit with protection mechanisms that
strengthen household resilience. At BSML, borrower protection
is embedded into the lending model through initiatives such as
Hospicash insurance, which provides financial support during
hospitalisation and Credit Life Insurance, which covers outstanding
loan liabilities in the event of the borrower’s demise. These initiatives
help safeguard families from financial distress.

We also extend affordable insurance access at scale across
underserved segments through our subsidiary Kotak Mahindra
Life Insurance Company Limited (KLI). During FY 2025-26, KLI
provided active life coverage to 6.5 lakh customers across
~510 Gram Panchayats and has enabled affordable protection to
93 thousand customers through Pradhan Mantri Jeevan Jyoti
Bima Yojana. During FY 2025-26, KLI has extended fresh life coverage
to ~56 lakh customers in the social sector largely within the
unorganised and informal economy, representing 33% of total
number of lives covered during the year, significantly exceeding
the regulatory requirement of 10%.

Together, these efforts ensure that access to credit is complemented
by protection, strengthening long-term financial security across
underserved communities.
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Priority Sector Lending

We believe that PSL is essential for expanding access to credit for
underserved communities and for sectors that are integral to the
country’s socio-economic framework. In FY 2025-26, we achieved
43.05% of the applicable Adjusted Net Bank Credit (ANBC), with
strong performance across all PSL sub-categories.

Government-led Inclusion Initiatives

We actively leveraged government-led schemes during FY 2025-26
as key enablers to expand financial access and deepen inclusion.

+

Pradhan Mantri Jan Dhan Yojana (PMJDY): 1.62 lakh new and
~11.7 lakh cumulative customer base to provide access to basic
savings and deposit accounts to previously unbanked population

Pradhan Mantri MUDRA Yojana (PMMY): ~%¥6,200 cr disbursed
across ~10.5 lakh accounts, supporting income generation
and employment across manufacturing, services, retail and
agri-allied activities

Atal Pension Yojana (APY): ~91,500 subscriptions, supporting
pension coverage and financial security, particularly for
individuals in the informal sector

PM SVANidhi: ~18,000 cumulative loans (including ~450 during
FY2025-26), enabling collateral-free working capital access
for street vendors

Integrated Annual Report 2025-26

+ PMVishwakarma: ~900 cumulative loans, supporting traditional
artisans and craftspeople through access to collateral-free credit

+ Pradhan Mantri Jeevan Jyoti Bima Yojana (PMJJBY): ~76,000
policies issued during FY2025-26, providing affordable life
insurance coverage to customers

+ Pradhan Mantri Suraksha Bima Yojana (PMSBY): ~7.4 lakh
policies issued during FY2025-26, providing low-premium
accident insurance coverage to customers

These initiatives enable access to banking, credit, pension and
protection services, while supporting entrepreneurship, employment
generation and local economic activity at scale.

Together, these efforts demonstrate that our commitment to inclusion
is an integrated system, combining access, capability and protection.
Through this approach, we aim to strengthen financial resilience and
enable sustainable livelihoods across underserved communities.

While financial inclusion enables access to economic
opportunities and formal financial systems, sustainable
community development requires parallel investment in
human capability, institutional strength and social resilience.

Corporate Social Responsibility

Our CSR programmes address these dimensions through long-term
interventions designed to create lasting impact across education,
health, livelihoods, entrepreneurship, environment and sports.
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Deploying Capital for Social Impact

Group CSR Expenditure FY 2025-26

T432.4*

@ Education 32%
@ Livelihood Enhancement 18%
@ Healthcare 33%
@ Environment 12%
Sports 4%
Relief and Rehabilitation 1%

Bank CSR Expenditure FY 2025-26

¥322.5** o

@ Education 34%
@ Livelihood Enhancement 20%
@ Healthcare 25%
@ Environment 15%
Sports 5%
Relief and Rehabilitation 1%

*Excludes administrative overhead and impact assessment cost. Including
same CSR expenditure was ¥442.0 cr

** Excludes administrative overhead and impact assessment cost. Including
same CSR expenditure was ¥329.2 cr

Building Future-Ready Academic Ecosystems

We invest in premier academic institutions to build talent pipelines
and strengthen innovation capacity in priority areas for India.

The Kotak 11Sc Al-ML Centre (KIAC) at 11ISc Bengaluru supports
research, education and applied innovation in Artificial Intelligence
and Machine Learning. To date, it has engaged ~52,000 students
and professionals, supported 40+ research projects and contributed
to 20+ publications in leading journals.

The Kotak School of Sustainability (KSS) at IIT Kanpur advances
interdisciplinary research to address urgent challenges in
climate change, clean energy and sustainable urbanisation. In
FY 2025-26, it supported 17 research projects and launched a
Master’s programme in Al for Sustainability. A LEED Platinum-
rated academic building is under development and expected to
be completed in FY 2026-27.

Together, these partnerships strengthen institutional
ecosystems by integrating research, talent development and
real-world application.

Strengthening School Systems at Scale

Through Kotak Education Foundation (KEF), we focus on
improving the quality and continuity of education, particularly
in government schools. Interventions span teacher development,
school leadership and foundational learning. This is complemented
by targeted Merit-cum-Means scholarships such as Kotak Kanya,
Kotak Junior and Kotak Graduate which support students at
critical transition points.

In FY 2025-26, KEF reached 25,800 students directly and
3.36 lakh+ students indirectly and supported 9,600 teachers
across 1,500+ schools. KEF also supported ~4,450 students
through scholarships.

Kotak BizLabs - Enabling Entrepreneurship

We support founders through ecosystem-led partnerships with
leading incubators, providing mentorship, market access and
catalytic capital.

Kotak BizLabs Accelerator Programme, implemented in
partnership with IIM A Ventures, NSRCEL (IIM Bangalore), T-Hub
and FIIT (IIT Delhi), supports early-revenue startups, helping them
navigate the transition from early traction to scale.

Dotk

& kotak BizLabs

Bigger. Bolder. Brighter.
Calling all dreamers!




Complementing this, the Women Startup Programme with
NSRCEL focuses on enabling women entrepreneurs by addressing
structural barriers to growth such as access to networks, capital
and capacity-building support.

In FY 2025-26, 71 early-revenue startups were supported through
the accelerator programme with %9 crore in catalytic capital,
while 2,808 women entrepreneurs were enabled through
targeted programmes.

Developing High-performance Sports Ecosystems

Our long-term investment in Kotak Pullela Gopichand
Badminton Academy (KPGBA) reflects a commitment to
building institutional excellence in sport. The state-of-the-art
academy at KPGBA was developed through CSR support from
FY 2019-20 to FY 2024-25.

In FY 2025-26, through our CSR funding, the academy supported
57 athletes, enabling focused development. Athletes participated
in 73 competitions and won 54 medals across national and
international platforms.
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Advancing Sustainable Industry Transformation

The Kotak IIT Madras Save Energy Mission (KISEM) represents
a unique effort to support India’s transition towards a
low-carbon economy.

Through dedicated centres across 10 lITs, KISEM is working with
500+ SMEs across 30 sectors, helping them adopt energy-efficient
technologies and reduce emissions.

In addition to these large-scale investments, we support a range of
programmes across our six focus areas to deliver impact at scale.

Education

Beyond KEF, our education interventions focus on systemic
improvement through partnerships that enhance access, teaching
quality and learning continuity.

In FY 2025-26, 1.63 lakh students across 2,409 schools accessed
vernacular, curriculum-aligned science content through Khan
Academy India, while 2,700 educators across 22 institutions were
supported through IT for Change. Teach for India Fellows trained
as teachers reached 1,600+ students in Foundational Literacy
and Numeracy (FLN). Interventions with IIMPACT and Parivaar
Education Society supported 11,000+ at-risk students. Rural school
interventions further addressed infrastructure and access barriers,
creating a more conducive and inclusive learning environment.

Skilling and Livelihoods

Apart from the incubator-based programmes for startups, in
FY 2025-26, we supported 581 nano-entrepreneurs and 437
enterprises to establish and sustain businesses. We also skilled
13,300+ youth, with a focus on entry-level jobs.

Healthcare

Our healthcare interventions focus on improving access
and continuity of care, particularly for underserved
communities and children.

Cancer Care Continuum

Our cancer care programmes address the full spectrum of care,
from early detection to treatment and palliative support, ensuring
continuity of care and improved survival outcomes. A key focus
area is paediatric cancer care, supported through ~15 ‘Home
Away from Home’ facilities across 12 cities that enable families
to stay near treatment centres during long-term cancer treatments
for their children.
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Transformative Healthcare Interventions

We deliver Persons with Disabilities (PwD)-focused interventions
such as cochlear implants, cataract treatment, corrective surgeries
for cleft conditions and management of congenital deformities
such as clubfoot. These interventions are designed to mainstream
PwDs, ensuring their full potential is realised. Among these,
the clubfoot intervention now addresses ~8% of children with
clubfoot in the country annually.

Eye care services reached ~33,500 individuals for various
eye ailments, and 67 children received corrective support
for cleft conditions.

Apart from these initiatives, we ran primary healthcare
interventions that reached over 3.81 lakh beneficiaries for early
detection of communicable diseases and chronic conditions.

We also provided critical and timely support to 30 hospitals by
equipping them with ambulances and specialised diagnostic
equipment such as PET-CT, CT, MR, etc.

Environment

Our environmental interventions focus on strengthening ecosystems
to help communities withstand climate and economic stress. Our
interventions address natural resources, farm-based livelihoods
and sustainability knowledge as interconnected systems.

We invest in interventions that regenerate natural

resources in climate-vulnerable and water-stressed regions,
enabling communities to secure water access and sustain
agricultural livelihoods.

In FY 2025-26 we supported:

~30,000 ~29 lakh KL
Farmers and Households in of Water-harvesting
Water-stressed Regions Capacity Creation

~13,000 acres

of Land Restored for

Better Cropping
We also supported capacity building in yield enhancement, input
cost reduction and adoption of micro-irrigation practices, alongside
interventions for income diversification. Policy-oriented research
in partnership with ICRIER on farming practices, high-value crops,
agricultural produce and value chains further supported long-term
agricultural resilience.

Pilot interventions in rainwater harvesting and wastewater
treatment were also initiated in urban spaces as a demonstration
of water circularity.

Protecting and Reviving Ecosystems

Afforestation activities and waterbody restorations are key components
of our ecosystem strategy. Over the past three years, 3.7 lakh+ saplings
have been planted across 40 acres in 7 cities, with an additional
plantation of ~1 lakh saplings in progress.

We have so far supported 25 waterbody restorations, covering
~480 acres of lake and drain areas that were restored through
waste removal, desiltation, fencing and protection measures,
improving cumulative water storage capacity by ~36 lakh KL.
These interventions safeguard waterbodies against encroachment,
illegal dumping and further degradation. Restoration of
5 additional waterbodies was initiated in FY 2025-26.

Sports

Beyond KPGBA, we support programmes that build high-performance
sports ecosystems and bridge the gap between potential and the
systems needed to develop it.

At the Inspire Institute of Sport (11S), 76 athletes received structured
training, competing across 25 competitions and winning 58 medals.

The intervention with Foundation for Promotion of Sports and Games
supported para-athletes with world-class sports science, recovery
support and performance management at the international level

Inclusion is embedded across our CSR initiatives. In FY 2025-26, 6,548+ youth with disabilities were trained for livelihoods.
A dedicated employment platform helped place over 4,600+ individuals in employment, while early intervention support helped

1,452 children at formative stages of development.
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Scaling sustainable innovation

From water scarcity to community resilience

WSP helped me refine my business and unlock new
growth opportunities for VARSYA. @@

Anu Ashok, founder of VARSYA Eco Solutions, is building eco-friendly
alternatives to plastic using agri-waste. Her innovations - Biolayer
and Biopack, combine sustainability with rural livelihood creation.

Through the Women Startup Program (WSP) implemented by
NSRCEL, Anu strengthened her business strategy, sharpened
customer segmentation and reduced production costs, driving both
efficiency and growth.

Today, VARSYA serves clients including premium hotels, Licious
and Indian Railways, scaling its impact with a stronger, sharper
business foundation.

Empowering dreams through education

The Kotak Kanya Scholarship lifted my financial burden
and helped me focus on achieving my goals. @@

Swati Gupta, an Electronics and Communication Engineering student
at IIT (BHU), has overcome financial hardship to excel academically.
Raised in Ballia, Uttar Pradesh, she consistently performed at the top,
securing a 99 percentile in JEE Main and graduating with a CPl of 9.24.

Amid financial constraints and the pandemic’s impact on her family
income, the Kotak Kanya Scholarship covered her tuition, hostel fees
and learning resources, enabling her to stay focused on her ambitions.

Today, Swati has secured a role at NVIDIA, reflecting how timely financial
support and determination can transform potential into achievement.
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The real transformation lies not just in Infrastructure
creation, but in growing voice, confidence
and participation. @@

In Bhimana Gram Panchayat, Udaipur, a shift from water scarcity
to resilience is reshaping lives. Through GIS-based planning, water
budgeting and 3.5 crore convergence, the community has restored
natural resources and strengthened livelihoods.

Women are now at the forefront leading decisions, owning assets and
driving change. Improved farm productivity and emerging backyard
enterprises are boosting incomes and confidence.

Supported by Kotak Mahindra Bank and implemented by PRADAN,
Bhimana stands as a strong example of how water security, scientific
planning and women’s leadership can turn vulnerability into
sustainable opportunity.

Easing the cancer care journey

Having a safe place to stay close to the hospital eased our
burden and helped us focus on Aarish’s recovery. 99

Six-year-old Aarish from Bihar began a difficult journey after being
diagnosed with Acute Lymphocytic Leukemia, requiring his family
to relocate to Delhi for treatment.

At the Home Away from Home (HAH) facility supported by Kotak
Mahindra Bank, the family received safe accommodation for 154 days,
reducing both financial strain and logistical challenges.

Access to nutrition counselling and essential support services
strengthened caregiving during treatment. Today, Aarish is in the
Interim Maintenance Phase, progressing steadily towards recovery.

His story highlights how holistic
support accommodation, counselling
and care can ease the burden on
families navigating childhood cancer.
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Environment

Managing our Environmental Footprint

Beyond the financial solutions we provide, and the customers
and communities we serve, we also recognise the environmental
impact of our operations.

Sustainability is an integral part of our business philosophy and long-
term growth strategy. By integrating responsible banking practices
with effective environmental stewardship, we aim to enhance
operational efficiency and build a sustainability-aligned portfolio.

Material Topics Covered

+ Sustainable + Environmental
Finance Impact of Operations
Contribution to SDGs Capital Linkage
8 sz IR + Financial
& + Manufactured
10 = EE + Natural
G 0 | ©

Green and Sustainable Finance

We integrate sustainability across our financial ecosystem through
responsible investing, green financing and inclusive lending,
supported by Board-approved Sustainable Finance Framework
and Green Finance Framework.

As at 31 March, 2026, our green asset portfolio stood at ~39,900 crore*,
up 25% over the previous year.

Key deployments include:

+ Sanctioned ~%1,100 crore for two solar power projects with
capacity of 200 MWAC and 192 MWAC

+ Sanctioned ~%600 crore towards LEED/IGBC certified green
commercial real estate across Bangalore, NCR and Kolkata

+ Disbursed ~%80 crore towards EV financing, which included
tractors and commercial vehicles

+ ~10% green, social, sustainable or sustainability-linked loans
within our IFSC Banking Unit’s total loan outstanding in
FY 2025-26, against regulatory target of 5%.

*As per green activities/projects indicated in RBI (Commercial Banks - Climate Finance and Management of Climate Change Risks) Directions, 2025, based

on internal mapping of sectors | GRI 3-3

Green and Sustainable Finance in our subsidiaries:

KMAMC integrates ESG within its investment approach through its
3E framework (Evaluation, Engagement and Exclusion), aligned
with global initiatives such as the Principles of Responsible
Investing (PRI) and Climate Action 100+. Its ESG-linked AUM stood
at¥709 crore as at 31t March, 2026.

Kotak Alts operates under an overarching ESG policy with
fund-level frameworks. The Kotak Infrastructure Investment Fund’s
Environment & Social Management System mandates third-party
ESG due diligence aligned with domestic and international
standards. While the Kotak Life Sciences Fund has adopted
an Impact Policy aligned with IRIS+, OPIM and the UN SDGs.
ESG integration is reinforced through active stewardship and
continuous engagement with investee companies.

KMPL continues to expand its role in clean mobility financing. EV
four-wheeler financing volumes grew by 220% and disbursements
increased by 173% in FY 2025-26, reflecting strong adoption and
portfolio expansion.

Minimising Operational Environmental Footprint*

The Group operates across a large and diverse physical footprint
comprising corporate offices, branches, ATMs and subsidiary
premises. We are strengthening systems to enhance the monitoring
and management of energy, water and waste across the Group.
Guided by the Board-level CSR and ESG Committee, our efforts
this year have focused on strengthening environmental data and
improving operational efficiency.

Our environmental sustainability approach focuses on renewable
energy, resource efficiency, waste management and digital
solutions to reduce environmental impact and enhance
operational efficiency.

In FY 2025-26, the Bank operated 2,276 branches, 224 corporate
offices, 2 international branches and 2,727 ATMs (including 672
offsite ATMs), while subsidiaries operated over 2,200 premises.
The Bank also manages and consolidates environmental data
for shared premises with its subsidiaries through its centralised
facility management systems, ensuring consistency and accuracy.
Scope 1 and Scope 2 emissions are reported at the Group level,
while Scope 3, water and waste disclosures are limited to the Bank.
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Efficient Infrastructure

In FY 2025-26, the number of LEED/IGBC-certified premises increased
to 21 from 16, with the share of employees in these locations rising
to ~29% from ~25% in the previous year. Efficient buildings act
as a structural lever, reducing baseline energy intensity before
operational interventions are applied.

Energy Management

Energy consumption across corporate offices, branches, ATMs and
subsidiary premises is predominantly sourced from grid electricity,
with diesel generators used as supplementary supply. The reporting
for energy consumption covers all Bank and subsidiary premises,
including independently operated premises of subsidiaries’. Where
metered data was unavailable, consumption has been estimated
using statistically derived averages aligned with established ESG
methodologies, ensuring completeness and consistency.

In FY 2025-26, energy consumption for the Bank from grid electricity
amounted to 442,140 GJ (122,816 MWh), while diesel consumption
contributed an additional 20,813 GJ, resulting in total energy
consumption of 462,953 GJ (128,598 MWh)2. Our energy intensity
for the year stood at 6.89 GJ/R crore revenue®.

Renewable Energy Adoption at the Bank in FY 2025-26

~4,489 tco,e 6,322.8 Mwh
Reduction* of Scope 2 Renewable Energy Sourced
Emissions at Key Offices (Open Access)
5.2% 79.6 MWh

Share of Renewable
Energy in Banks Total
Electricity Consumption

Renewable Electricity
Generated via Rooftop Solar
at Branches

Energy Optimisation and Efficiency Initiatives®
+ Smart Lighting: Sensors, timers and 7,000+ LED lights installed.

+ Outdoor lighting: Timer controls across sites; dimmable
parking lights.

+ Cooling efficiency: Standard 24°C setting and VAV based
optimisation.

+ Al monitoring: Data-driven tracking of AC energy use.

+ Efficient equipment: Procurement of ~1,800 5-star rated air
conditioning units.

Greenhouse Gas (GHG) Emissions

Our emissions inventory is prepared in alignment with the GHG
Protocol and includes Scope 1, Scope 2 and select Scope 3 categories.

Scope 1°

The Group’s Scope 1 emissions are relatively limited and primarily
maintenance-driven, arising mainly from fire extinguisher refilling
(62%) and refrigerant use (28%), with diesel contributing a smaller
share (10%). These emissions are linked largely to cooling and
HVAC system maintenance. For more information on the Bank’s
Scope 1 emissions, please refer BRSR Principle 6, Essential

Indicator 7 on pages GEELD) .

Group’s Scope 1 emissions (tCO,e): Category-wise breakup?

TOTAL

16,231 tCO e

@ Diesel Consumption 10%
@ Refrigerant refilling 28%
Fire Extinguisher refilling 62%

Scope 27

Scope 2 emissions are concentrated across the operating footprint,
with corporate offices and branches at the Bank each contributing
41% of total emissions. Subsidiary premises account for 15%,
while offsite ATMs contribute a marginal share (~3%), reflecting
their lower energy intensity. For more information on the Bank’s
Scope 1 and Scope 2 emissions, please refer BRSR Principle 6,
Essential Indicator 7 on pages CGERED .

Group’s Scope 2 emissions (tCO_e)

TOTAL

96,725 tCO e

@ Bank Corporate Offices 41%
@ BankBranches 41%
Offsite ATMs 3%
Subsidiary Premises 15%

*GRI 302-2 - Energy consumption outside the reporting boundary is not included |?GRI 302-1 | *GRI 302-3 | “GRI 305-5 | *GRI 302-4 | °GRI 305-1 | "GRI 305-2
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Scope 1land 2

At the Group level, Scope 1 and Scope 2 emissions are primarily
driven by energy use within Bank operations, with the Bank
accounting for the majority of total emissions due to its larger
footprint relative to subsidiaries. Scope 1 remains limited given
the low reliance on direct fuel consumption.

Group’s Scope 1 and 2 emissions (tCO,e)

TOTAL

112,957 tCO e

@ Subsidiaries Scope 1 2%
@ Subsidiaries Scope 2 12%
@ Bank Scope 1 13%
@ Bank Scope2 73%

Scope 1 and 2 Emission intensity?®

Both the Bank and the Group show a consistent decline in emission
intensity per % crore of revenue, indicating improving operational
efficiency and convergence in performance. However, as operations
become more technology-enabled, energy consumption may grow
faster than workforce size, potentially impacting intensity metrics
on a per-employee basis.

Group’s Emission Intensity per crore revenue

(tCO,e/crore)
FY 24 1.20
FY 25 1.10

Fy2¢ CEIS  1.05

Bank’s Emission Intensity per crore revenue
(tCO,e/crore)

FY 24 1.68
FY 25 1.50
Fy2¢ IS 1.44

Group’s Emission Intensity Trend per full-time employee (FTE)

(tCO,e/FTE)
FY24 0.97
FY25 1.02

Fy 26 G 1.00

Bank’s Emission Intensity Trend per full-time employee (FTE)
(tCO,e/FTE)

FY 24 1.21
FY 25 1.35
Fy2¢ CES 131

8GRI 305-4 | °GRI 305-3 |"°GRI 303-3 | **GRI 303-1 | *GRI 303-2

Scope 3 Emissions®

Scope 3 emissions are assessed at the Bank level only and cover key
categories including fuel and energy related activities, purchased
goods and services, capital goods, business travel, employee
commuting and waste. For methodologies, please refer to BRSR
Principle 6 Leadership Indicator 2 on pages CIEED.

Bank’s Scope 3 Emissions (tCO,e)

TOTAL

78,352 tCO,e

@ Employee Commute 56%
@ Fuel &Energy Related Activities 20%
@ Capital Goods 13%
@ Business Travel 7%
Purchased Goods & Services
(Paper & other consumables) 3%
Waste Generated in Operations 1%

In FY 2025-26, Scope 3 emissions were strengthened through a
Bank-wide employee commuting survey, extrapolated to the full
workforce, with employee commuting emerging as the largest
contributor. Fuel & energy related activities also represent a
significant share, covering upstream transmission losses.

Water Management

For the Bank, total water withdrawal for FY 2025-26 stood at
757,055 KL, primarily driven by workplace operations. Water is
sourced mainly from municipal and tanker supply*, with limited
groundwater extraction. Where metered data was unavailable, usage
was estimated using regulatory benchmarks.

Water recycling and reuse initiatives resulted in 70,295 KL being
reused for non-potable applications such as flushing and gardening.
This was supported by sewage treatment plants (STPs)* across 16
corporate offices, covering approximately 21% of the workforce.

Additional water management measures include rainwater
harvesting, water-efficient fixtures and initiatives promoting
responsible consumption.
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Waste Management*®

Waste management follows a structured approach centred
on segregation and disposal through authorised and
certified recyclers.

In FY 2025-26, total waste generated at the Bank was 1,594 MT,
largely non-hazardous, with smaller contributions from e-waste,
plastic and battery waste. Most waste streams, including plastic,
food, sanitary and e-waste are processed through appropriate
recycling channels.*

E-waste remains a key focus area given the technology-driven
nature of operations. During the year, ~20 MT of e-waste was
generated, primarily from routine upgrades and end-of-life disposal
and managed through authorised recyclers as part of a structured
asset lifecycle approach.

For details on scope, boundary and methodologies for
waste categories, please refer to BRSR Principle 6 essential

Indicator 9 on pages CUEED) ."°

Waste Management Initiatives

Reduced Recycled

Single-use Items Organic Waste Processing
Glass bottles in meeting Food waste converted
rooms eliminating ~4 lakh to manure using on-
paper cups annually. site Organic Waste

Convertor machines.

Paper Dependency Authorised Recyclers

Increased digital E-waste, plastic waste and

documentation and invoicing.  hazardous waste routed
to authorised recyclers
for safe processing.

BGRI 306-1 | “GRI 306-4 | *GRI 306-2
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Looking Ahead

Kotak continues to strengthen its sustainability
performance through a data driven-approach across
both operations and financing activities. By enhancing
resource efficiency, advancing sustainable finance
and strengthening environmental data systems,
we aim to reduce our operational footprint and
support long-term environmental goals.
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Materiality Assessment

Our Approach to Materiality

The preceding chapters outline how we govern, operate and deliver  evaluate both the financial impact of ESG risks and opportunities
value to stakeholders. This chapter closes the section by settingout ~ on the business and the impact of our operations and financing
the methodology that underpins these priorities. activities on people, the economy and the environment. These

Our materiality assessment identifies the ESG themes most critical prioritiesinformstategydisclosEseneRErehe RS et St

to long-term value creation. Using a double materiality lens, we

' Materiality